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Going into Covid-19 lockdown, a 2019 SA Early Childhood Review1 

by UCT declared, ‘Our children are surviving, not thriving’. Emerging 

from Covid in 2022, children (and their parents) face an ever-

increasing avalanche of challenges that make survival more difficult. 

The education poverty trap2 is set to grow alarmingly with potentially 

disastrous consequences for the South African economy.

Outcomes of the recently released 2021 national ECD census by 

the Department of Basic Education clarify that much must be done 

if South Africa’s children are to be given a starting chance. To NPOs 

working in this sector, the pattern ‘revealed’ by the census has been 

clear for many years. The fundamental solution in our townships will 

always lie in providing high-quality learning programmes in well-

equipped learning environments in which teachers and principals are 

well-trained. Delivering this is at the heart of the integrated Starting 

Chance programme. 

This year I am pleased to report that our track record of improving 

the quality of ECD programmes is growing once more. The hard work 

the team did to strengthen our training and development during 

lockdown, is now having a positive impact in the classroom. Your 

support has also made it possible for us to rapidly improve learning 

environments by resourcing the schools entering the programme, 

bringing stimulating activities into classrooms. This addresses two key 

2021 ECD census findings. Thanks to support received from Stichting 

Mzamomhle in the Netherlands, we are creating a special needs 

support programme tailored to township-based schools, for which 

there is great need. 

In 2020 we realised that maximising Starting Chance’s impact 

would require bold steps to be taken in 2021. Having completed the 

transitional year, we have now welcomed new schools into the Hub 

Programme and our first alumni are reaching out and contributing 

to the improvement of ECD across their community. They are 

also assisting with the delivery of parent workshops - an exciting 

development for the future, given the high demand to participate 

from both mothers and fathers.

We reached a significant milestone in the delivery of Shack to 

Chic projects. In 2021 two new schools were constructed. Running 

two projects simultaneously with Covid-19 measures in place was 

demanding – but we did it! Amidst much celebration Lonwabo 

Special Care Centre opened in October, closely followed by the 

opening of the Mzamomhle Educare Centre. Due to the extraordinary 

context in which the builds were delivered, they absorbed virtually 

all of the capital resources we had on hand, so it was a real test of 

faith. I am pleased to report that thanks to our existing support base, 

our financial situation is much strengthened as I write this report, 

and we are financially sound. This is all the more remarkable given 

that Lonwabo was attacked, resulting in one section being partially 

destroyed by fire. It was a shocking incident for us, Thandeka and her 

team and the parents of children attending the centre. The board 

would like to extend thanks to each and every person and organisation 

that enabled us to repair the damaged section of Lonwabo Special 

Care Centre, which is now fully operational.  

Delivering Lonwabo and Mzamomhle exhausted the capital 

that Starting Chance had available for Shack to Chic projects. I am 

especially pleased to report that many of our existing funders have 

already indicated that they will continue to support this fundamental 

aspect of our programme. We will be reviewing our Shack to Chic 

strategy in the coming months, as land invasions during Covid-19 will 

significantly reduce future opportunities to acquire land on which to 

build new schools. In the meantime Starting Chance continues to 

proactively seek additional funding sources for future Shack to Chic 

projects – so if you are seeking to get involved, this together with 

training and development are areas we would value your support. 

I hope you will enjoy reading this report and consider joining us on 

the journey to bring a starting chance to children in the future. Peace 

to you all.   

Dr Ian Corbett | CHAIRMAN
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Alumni Schools l
Hub Schools l
TTinT Schools l

Hub 
Schools

Schools supported by Starting Chance 2021 | 2022

TTinT
Schools

Blooming 
Stars 2

Teachers 2
Children 23

Hluma
Teachers 8

Children 221

Lutho
Teachers 3
Children 75

Little 
Shining Stars

Teachers 9
Children 95

Lonwabo
Teachers 3
Children 36

Shining 
Stars

Teachers 2
Children 60

Zizamele
Teachers 9

Children 124

Nkcubeko 
ECD

Teachers 4
Children 25

Westline
Teachers 5
Children 55

Mzamomhle
Teachers 9

Children 150

Likhona
Ithemba

Teachers 4
Children 40

Ikusasalethu
Teachers 4
Children 40

Sakhuluntu
Teachers 4
Children 70

Sisonke
Teachers 6

Children 106

Blooming 
Stars

Teachers 8
Children 202

Emmanuel
Teachers 4
Children 58

Alumni 
Schools

The Hub

The Hub is the resource centre for educares participating in the Training Teachers in Townships (TTinT) programme. 

 • Hub schools engage in an integrated programme including TTinT workshops, resource training, site visits and ‘shop’. 

 • TTinT schools engage in workshops and site visits as they prepare for hub.

QingQamn-
twana

Teachers 3
Children 31

Zusakhe 
Educare

Teachers 3
Children 36

Annie’s 
Daycare

Teachers 4
Children 60

Bavuyise
Teachers 2
Children 25

Enkosi
Teachers 6
Children 51

Starting Chance
Ready...Steady...Grow!

The TTinT Class of 2021
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S Shack to Chic
Growing access to quality learning environments

Starting Chance reached a key Shack to Chic milestone in our track 

record of infrastructure delivery during the year under review. The 

completion and opening of two new schools:

 • Lonwabo Special Care Centre and;

 • Mzamomhle Educare Centre

concluded the projects for which funding had been provided in 2015. 

It is a major achievement, especially given that the two builds were 

completed under extraordinary circumstances arising during the 

Covid-19 lockdown in South Africa. I am pleased to report that we 

have now achieved a 100% track record of delivery for our funders.

When you walked into my office with Jama and said you were ready to 

start construction I never thought you would be able to do it. 

 – Councillor Batembu

The delivery of these projects turned into a seven-year journey. The 

many twists and turns along the way bear testimony to the tenacity 

of both principals and their commitment to improving access to 

education for children in their community. It also underpins the 

determination of Starting Chance to make a difference and deliver on 

our commitments. We learnt a lot too!

Neither project was easy to deliver and many obstacles had to be 

overcome. Not least of these were the challenges that arose during the 

Covid-19 lockdown in South Africa. During this period the township 

landscape transformed completely. Waves of land invasion and the 

rapid escalation of crime are having an enduring impact.

For us, the main impact was that of having to fence early and 

implement 24/7 security months in advance of commencing 

construction – a huge financial burden when budgets are tight 

and planning for security only includes a budget covering the 

construction period. Financial stresses were further exacerbated by 

delays due to the lockdown-induced closure of the Deeds Office 

triggering escalation clauses in our land purchase contract resulting 

in additional costs of almost R80 000. The local government was sadly 

not amenable to waiving these costs in light of the circumstances.

In addition, installing connections to the City’s water and electrical 

supplies was vastly more costly that we had ever anticipated, taking us 

right to the brink! It was an extraordinary test of faith on a daily basis 

and there were times when we thought we might not reach the finish 

line. But we did, thanks to our even more extraordinary support base.

The joy of delivering quality learning 
environments

One of the greatest pleasures one can witness in our work is the joy 

that a new centre brings. It delights children, energises the principal, 

her team and the parents. The newness of it, all together with the 

abundance of resources welcome you as you enter – and there is so 

much to explore! Jungle gyms are tested to their limits, book corners 

filled with colourful cushions beckon those who enter to turn the page, 

and then there are the games and toys. All this comes together to create 

a buzz of eager anticipation for the opening. Even though the new 

schools we delivered in the past year represent our seventh and eighth 

builds, we too feel that refreshing excitement, anticipation and sense of 

hope that the future can be better. This year was super special too, as we 

extended our impact to include children with special needs. 

The Shattering Impact of Vandalism

As Thandeka and her team began to bring the new Lonwabo Centre 

to life, and parents were looking forward to their children having a 

centre of their own, a WhatsApp message woke me in the early hours 

of the morning – someone had thrown petrol bombs onto the roof. 

Fortunately, they failed to burn the centre down and the damage 

could be repaired.

Whoever was behind the initial attack was unsatisfied with the 

outcome and returned on New Year’s Eve to do a more thorough job. 

They set fire to an annex and cut the power line for a second time. 

The second arson attack severely damaged the annex. Thankfully 

due to the overwhelming response of our support base this has 

subsequently been repaired, Lonwabo is now fully operational, and 

we are maintaining security. We are grateful there have been no 

further attacks.

As the only school of its kind in the Mfuleni community, Thandeka 

and the parent body have been devastated by the incidents. However, 

they have shown great tenacity, as they overcome the attacks.

Delivering Impact in a Post-Covid 
Community Context

Currently we predict that access to land will become an even greater 

barrier to future Shack to Chic builds for principals with proven 

leadership and managerial ability intent on improving education for 

young children. This is tragic, because based upon our experience it:

 •  becomes a limiting factor in our ability to scale high-quality 

learning environments and constrains capacity to around 50 

children if upgraded centres are to meet all of the requirements for 

registration and access to government subsidies;

 •  greatly reduces the space available for outdoor play which the 2021 

ECD Census has highlighted as being one of the major gaps in 

education of young children in particular and;

 •  restricts women entrepreneurs with the capability to really grow 

their businesses effectively by imposing an almost impenetrable 

glass ceiling to expansion and growth.

Although the acquisition of land from the City of Cape Town remains a 

possibility going forward, our recent experience has shown that it can 

be a long road to travel.

Consideration will have to be given to providing cost-effective, 

interim fit-for-purpose solutions to speed up delivery by improving 

existing learning environments through effective weather proofing 

and renovation – especially if the result is registerable. In this way we 

may help to mitigate the impact that Covid-19 is now having on the 

literacy level of current cohorts of young learners, especially those 

who are already in the ECD education system.

Although some may consider these options to be a less optimal 

investment of Shack to Chic funds, the long-term impact of illiteracy 

on future employability must be considered. It is simply tragic to 

observe the dramatic increase in unemployed young adults on the 

streets in Mfuleni – it is imperative that children entering or in ECD 

have a brighter future to look forward to!
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T Training and Development 
Growing expertise and best practice in our schools

The quality and effectiveness of learning environments is strongly 

influenced by the capability of the teachers who provide the 

education in them. When we began to create the Starting Chance 

Programme in 2012, of the 54 teachers we were working with at the 

time only 6 had received formal training as teachers. A few had Matric, 

but many had left school before gaining any formal qualification 

themselves. The 2021 Early Childhood Education Census by Basic 

Education shows that this pattern has not improved sufficiently to 

ensure that young children are receiving quality education at the start 

of their developmental journey. According to the 2021 Census 22% of 

ECD staff have no training, 26% have attended ‘skills training’, and 52% 

have qualifications ranging from Matric to Masters degrees.

According to Nic Spaull3 at Stellenbosch University ‘If you start 

behind, you stay behind.’ Therefore, it is not surprising that many 

children from poor communities play ‘catch-up’ all their school lives, 

and frequently opt out prematurely. Shockingly, half the children 

from poorer areas will have dropped out before finishing secondary 

school according to the 2019 UCT Early Childhood Review report. 

‘These children are chronically underpowered to fully participate in 

the economy and society from the very start.’ 

It does not have to be like this – we need to play our part.

Applying lessons learned since 2012 we have seen that one of 

the most effective ways to improve the quality of teaching is to focus 

on practical skills transfer, which lies at the heart of our Training and 

Development Programme. In this way we help ECD practitioners to 

provide the very best education they can.

With the new intake to the programme this year, we have 

embedded the Framework that we created during lockdown to 

provide clear boundaries and expectations. 

It has been exciting to welcome eight new schools into our ‘Hub’ 

Programme. We have extended the application of Starting Chance 

learning by introducing the Principals’ Incentive Shop to recognise and 

celebrate good leadership and mentorship. This has been embraced 

by the new Hub principals, and there are early indications that this will 

encourage better practice in the schools they run.

Another breakthrough in the past year has been that principals 

are getting into the classrooms and interacting with their teachers 

more – it is one of the benefits that introducing the Principal’s 

Incentive Shop is delivering.

 – Meryl Fourie, Education Coordinator

We have witnessed our Alumni programme grow through the alumni 

committee’s hard work and dedication. We know the importance of 

supporting parents. So it was encouraging that our parent workshops 

have been reinstated after being suspended due to Covid. Both the 

2019 UCT Review and the 2021 Census underpin the importance of 

this, and we are delighted to see fathers participating more than ever.

Examples of participant growth being observed in the different 

aspects of our Training and Development programme are highlighted 

on the next page.

 •  Through site visits, schools have grown 

from just displaying daily programs to using 

them. 

 •  The practitioners are setting up the playroom 

appropriately. 

 •  Practitioners are starting to feel grounded in 

understanding the children’s curriculum –  it 

is going to get better step by step. 

Feedback
Always get help where needed. She always gives me 

an opinion and gives it positively. She is humble and 

always has good ideas on how I should arrange my 

class. It is always wonderful having her in my class 

because she always makes me feel relaxed.

 – Jodi Titus, Westline

I see so much growth in me 

as a person in understanding 

my work and still learning it. 

There is so much growth in 

the schools that I support. In 

the beginning, the 0 to 3 age 

group classroom was seen as a 

storeroom. That has changed, 

as they acknowledged the 

importance of 0 to 3 years and 

now implement and manage 

the daily program. Practitioners 

are very keen to introduce new 

ideas from TTinT.

 – Lebohang Mabi, 

Fieldworker

Babies and Toddlers

The growth I have seen this year is the work 

impact done by practitioners on the children’s 

development during my baseline children 

assessment in March. I have seen children have 

the confidence to answer questions and do 

tasks. Some children are turning three this year; 

however, their learning of social & emotional, 

and personal development is highly significant 

with the support of Starting Chance workshops 

to the practitioners. The quality of growth 

in practitioners’ confidence to implement 

teaching and learning and how to interact 

with children and manage their classrooms is 

significant.

 – Joyce Myanti, 

Fieldworker 

Middle group

There has been much growth in my school visits 

in learning about the classroom layout, daily 

programme and time management. Areas are now 

set up to develop some skills, e.g. creative art, ring time, 

literacy, and numeracy; this has improved in schools. 

Most importantly, the fine motor skills have improved 

in most schools, with some development of language 

and numeracy skills demonstrated by the children’s 

assessments. This shows that the implementation 

of CALM pictures is playing a significant role in 

supporting the NCF learning areas, helping the 

practitioners. Role modelling by the Fieldworker 

significantly impacts schools during visits where help 

is needed. 

 – Nombulelo Dingiso, 

Fieldworker

Grade R

Babies and Toddlers Middle group Grade R

1. Site visits 

These weekly visits throughout 

the year are the backbone of 

our programme. We have three 

fulltime fieldworkers providing 

specific in-service coaching 

and mentoring for toddlers, 4-5 

years and Grade R.
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2.  Training Teachers in Townships (TTinT) 
workshops

The 2021 ECD Census also revealed the need for proper training 

and following age-appropriate curricula. We have found that many 

of our schools were not following any specific curricula and were 

confused. Over the years, we have worked hard to rectify this. Much 

of the material available is unsuitable for the environment in which 

we work. In 2021 we created and introduced the CALM (Classroom 

and Learning Management) material to support teachers in running a 

best practice programme. In 2022, we have introduced material based 

on the National Curricula Framework to the different age groups. We 

modified the NELDS (National Early Learning Development Standards) 

to accommodate this. We gave each school a copy of the curriculum. 

We provide monthly workshops for the three age groups on 

fundamental ECD principles and in areas where we see there are gaps 

needing to be filled. Through the TTinT programme, we are building 

a community of practice* of ECD practitioners, which we believe will 

improve the standard of ECD in Mfuleni and beyond, through peer-to-

peer sharing of lessons learned.
* A group of people who share a common concern, a set of problems, or an interest in a topic 
and who come together to fulfill both individual and group goals.

During the year we have observed a shift in understanding – principals 

and teachers are beginning to grasp the difference between the daily 

programme, the NCF, and how activities in the classroom ‘fit’ – it’s an 

‘Aha moment’ that is rewarding to see!

 – Meryl Fourie, Education Coordinator

Comments from teachers and principals:
TTinT has helped me a lot in managing my classroom through small 

groups; visits have supported me a lot as it was shown to me like 

storytelling.

 – Nodumo Njobende, Hluma

TTinT workshop helps me manage children’s behaviour and classroom 

management, how to create my resources if there is no resource at 

school. The importance of doing planning also understands learning 

areas ELDAS and transitions.

 – Nomasixole Mfanelo, Lutho

Since I started TTinT I’ve gained more understanding on how to make 

smooth transitions and quiet play to avoid chaotic behaviour from the 

learners. It also helped learners to understand what’s going to happen 

next. I also learn to plan ahead of time for themes. I have a peace of 

mind I know my planning for each particular day. I can proudly say 

TTinT has open my eyes. I am a very shy person but now I can stand and 

speak in front of people.

 – Ntombekhaya Zothe, Enkosi Educare

With the reduction in 

the number of schools 

from 30 to 21 the TTinT 

attendance is lower than 

it was, but the numbers of 

teachers attending TTinT 

has stayed consistent:

3.  Professional Development Programme 
(PDP)

This programme aims to equip and support Principals to manage 

their centres properly and develop their leadership skills. They are 

encouraged to lead by example and create a team of staff that they 

invest in to develop their learning, develop personally, and grow. The 

Principals attend three PDP workshops annually on crucial leadership 

and ECD centre-related topics. Site visits occur monthly to provide 

feedback, insights and advice, and they are invited to attend termly 

meetings.

The development of the Principals is starting to show an impact in the 

schools’ Practitioners’ confidence in their classrooms with setting up 

of learning areas, managing children’s behaviour and following the 

daily programme. The Principals are beginning to take responsibility 

for what happens in their schools in Admin, staff, parents, and most 

importantly, the children. Their attendance at PDP workshops, 

meetings and site visits is generally good. Illness has been the only limit 

on attendance. The atmosphere of enjoyment and sharing is heart-

warming. They always come up with more ideas that we can all work 

together on developing in the Centre for further growth.

 – Meryl Fourie, Education Coordinator

During these site visits, we go through a checklist that covers all areas 

of the Centre and its day-to-day functions. It gives Starting Chance 

a good understanding of the support that is needed. This includes 

both the successes and the challenges. The achievements are mostly 

the education program for these ladies. Their teachers understand 

child development and the running of a daily schedule that develops 

a child holistically. We acknowledge that there is still a lot to learn 

and implement, but it brings joy to see teachers’ attitudes change, 

especially the principals. 

It brings me so much joy to see the Starting Chance curriculum 

posted on the walls when I enter the classrooms. It’s an indication of 

development and learning made fun.

 – Bonita Engelbrecht, Principal Support 

I want to send a special thanks to Starting Chance for everything 

they do for me. The help they give for Shining stars to be at a higher 

level; with your help, we can develop the children of our community 

holistically. Because of your provision, you provide us with the resources 

and the training, and you send field workers to come and support 

us. That’s a privilege-you motivate us to work hard, and we are so 

grateful for all that.

 – Noma Efesi, Shining Stars

TTinT WORKSHOPS: PRACTITIONER ATTENDANCE TOTALS,
AUGUST 2021 TO FEBRUARY 2022
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A Assessments
Growing confidence and best practice

Learning needs to be 

implemented if the investment 

of time and money is to add value 

and deliver a positive impact. 

The better the implementation 

is done, the higher the quality 

of the improvement and the 

greater the likelihood that the 

change might stick – especially 

if tangible benefit is experienced 

both by the individual and the 

organisation for which they 

work.

Assessment and effective feedback play a vitally important 

enabling role. To commit time and resources and effect change for 

sustainability, we significantly modified our approach to monitoring 

and evaluation based upon key insights we have gained through 

experience. To grow as people, we need to believe we have value. 

To think we have value, requires self-efficacy. Growing this requires 

personal commitment to development and importantly we need 

to be able to see the change in ourselves and the improvement in 

our work and believe it. This is particularly true if our self-belief has 

previously had little opportunity to develop.

In our experience, practical skills transfer enables this process 

when effective implementation in the classroom is encouraged 

and supported well. One of the things teachers attending TTinT 

workshops frequently value is that learning on a Saturday morning 

can immediately be used in the classroom on Monday. As self-

efficacy grows so does confidence allowing ownership to be taken, 

responsibility to be realised and ultimately preparedness to be 

accountable.

In 2021 we implemented our new framework. It included critical 

gateways the schools needed to go through to achieve a performance 

threshold for them to qualify for the opportunity to advance in the 

programme. It was hard for some. For the first time, there was real 

accountability with consequences. The gateways selected were 

readily achievable. They required 

commitment to:

 • attend workshops and 

meetings;

 • implement training and 

learning in day-to-day classroom 

activities.

The framework was clearly 

explained upfront, and contracts 

were signed to ensure everyone 

understood the requirements. 

Sadly, five schools proved unable 

to commit and change and so left the Starting Chance Programme at 

the end of 2021.

However, for others there was also great excitement. Eight of the 

existing hub schools attained the level necessary to move fully into 

the Alumni Programme; eight produced results that won them the 

opportunity to enter the hub programme; the two newly built schools 

attend hub as well to help the transition and a further five achieved a 

result sufficient to allow them to remain in the TTinT programme for 

another year.

Fieldworker evaluations during site visits are conducted biannually, 

and education coordinator/principal support evaluations are 

conducted annually. 

The Fieldworkers visits continue to be the most impactful part of the 

Starting Chance programme. It reinforces the learning in the TTinT 

workshops once a month and the three resource training workshops that 

happen every week. During observation, the Fieldworkers check for the 

implementation of the learning area taught. They support the process 

by intervention and role-modelling of the correct process. This happens 

twice a month. This is followed by a team discussion where we all give 

feedback. It means we can fairly evaluate how our centres perform. 

 – Meryl Fourie, Education Coordinator

Biannual CHILDREN’S ASSESSMENTS  are an essential part of 

monitoring the implementation and effectiveness of what the 

practitioners do in their classrooms. The results also guide the 

Fieldworkers in what the practitioners need to support the gaps 

in children’s development and growth process. We have seen 

remarkable progress in the children’s assessments. 

Incentive Shop

To reward and encourage, we reopened our ‘shop’ in 2022 (it 

was closed during Covid). The incentive shop is for the schools 

participating in the hub programme. Teachers from each age group 

have their shop at the end of every month. The practitioners are 

encouraged to work as a team and earn tokens for:

 • teamwork;

 • good implementation of training, 

 • attendance at workshops

 • use of recycling material

The total number of tokens earned can 

be used to ‘buy’ educational games and 

toys at the shop – it is a serious business 

and teachers come well-prepared with 

their list. Everyone attending has a 

chance to share highlights of the month 

with their colleagues and discuss 

challenges during Café Together.

Positive effects the shop is having on the performance of the teachers 

are:

 •  Encouraging better implementation of lessons learned in the 

classroom

 • Increasing the use of recycling material in the classroom

 •  Setting up recycling in schools to make equipment and support 

activities

 •  More involvement of the principals in their schools and regular 

classroom visits increasing awareness and interaction with teachers

 •  Building a sense of support and community between the 

different teachers as they share successes, discuss challenges and 

help each other find solutions at Café Together

 •  The ability to take ownership of their learning environment 

and ensure it is well-equipped with resources ‘bought’ at the shop 

incentivises teachers to work hard to bring stimulating activities 

into their classrooms which are rewarding to teach.

I like these shops  we learn a lot from other teachers. 

 – Candice Joseph, Little Shining Star

The shop is helpful for the practitioners, as it provides us with 

appropriate resources that we don’t have in our centres by using 

tokens that we earned during the month. 

 – Zimasa at Shining Stars

This year for the first time, we introduced the Principals’ Shop. It has 

been an inspiring innovation for encouraging the growth of Principals. 

The participants love competition and already want to know what is 

in the shop for the end of June. They are rewarded for:

 • excellent leadership;

 • commitment to their teachers, and;

 • for running their centres well.
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Starting Chance Team growth

With the growth of our internal team, we have also recognised the 

importance of monitoring and evaluation. For the first time in 2021 

we implemented a formal appraisal system. Although our staff initially 

found the concept daunting, the process of evaluation was found 

to be beneficial both for the team and for our board. The appraisal 

process allowed staff to assess themselves and their supervisor and 

have feedback from their supervisor and the trustees. We believe we 

grew as a team as a result, and the discussions are usefully informing 

the board to guide the future development and sustainability of 

Starting Chance.

We have continued with our ‘team days’ that were initiated after 

lockdown and have had some excellent times meeting in a more 

relaxed environment. We are committed to learning as a team and 

to ensure that each member feels valued. Finding what ‘lies within us’ 

continues to be an ongoing journey, and the excitement of learning 

from each other is priceless.

Our team has been trained in ECERS evaluations and now conduct 

internal ECERS in June. 

In October 2021, we conducted ECERS evaluations using an 

external evaluator. It was pleasing to see that the independent results 

correlated with our internal assessment.

Best Practice visits
 
An important aspect of team development is the opportunity to 

watch best practice in action. Our team has been fortunate to visit Fish 

Hoek Pre-Primary to gain new ideas and methodologies. They took 

the mentors with them and this proved to be invaluable.

My visit to Fish Hoek Pre-Primary was fantastic and interesting. For my 

age group I  gained a lot of ideas to help me support my practitioners. 

 – Lebohang Mabi, Fieldworker

Going to Fish Hoek Pre-Primary was wonderful to me because I’ve 

seen some new ideas like when doing creative art you start with the 

boys while girls are busy outside playing  and I’ve learned that it is very 

important to have rules in each and every area to avoid conflict, the 

way how to handle children’s behaviour. 

 – Amahle Tima, Practitioner at Mzamomhle

Going to Fish Hoek Pre-Primary with mentors and practitioners was 

the best idea. The Mentors are very aware what is needed.  When they 

visit TTinT schools and  their schools they are implementing what they 

learn from there.

 – Joyce Myanti, Fieldworker

The growth of the fieldworkers has been evident in both the ability 

to give feedback to the Principals on their practitioner’s progress 

and the support they give in the classroom to the Practitioner 

using our CALM guidelines and the NCF curriculum for children. 

They have become confident in passing on their knowledge and 

understanding of these documents. It has been a joy to witness. 

Well done, Ladies!

 – Meryl Fourie, Education Coordinator

R Ready for School 
Growing sustainable opportunity for all children in the community

When Starting Chance constructs a new facility we remain alongside 

the principal through the transitional year, providing training and 

support to the onsite team. 2022 is a special year. The past year, as we 

have emerged from the ravages of the pandemic, has also enlightened 

us about challenges we were unaware of that primary care-givers face, 

and we have witnessed the tragedy and trauma many have suffered. 

As a result, we increasingly appreciate the importance of supporting 

and assisting primary care-givers – without this, many children can 

potentially miss out on their starting chance. It is a vital aspect we are 

fortunate to be able to support.

In October 2021, we opened the built-for-purpose Lonwabo 

Special Care Centre for children with disabilities. To support Thandeka 

and her staff to adjust to the new environment and offer the children 

the best start possible, we wanted to provide a practical skills transfer 

Programme tailored to their needs that is suited to implementation 

in a township context. We were fortunate to receive funding for this 

project from Stichting Mzamomhle in the Netherlands to develop a 

Lonwabo Special Needs Learning Programme (LSNLP).

Jacqui and Wanga share their insights: The programme is being 

coordinated by Jacqui Couper, an Occupational Therapist and writer, 

and supported by Wanga Zembe, a trustee with a strong background 

in social work and public health research. Since mid-March 2022 they 

have been facilitating workshops for teachers and parents of Lonwabo 

with therapy support during site visits on Thursdays three times a 

month. The staff workshops occur once a month on a Wednesday. The 

quarterly parent workshops are on a Saturday morning from 9-12pm 

so that working parents can attend. 

Lonwabo staff workshops

The Wednesday staff workshops are fluid, functional and supportive. 

The main objective is to meet the staff where they are at in terms 

of needs and questions, identify areas in which they need support 

and training. The workshops are designed to respond to these needs. 

Attended by the small team of staff, they are gradually becoming a safe 

place to share ideas and challenges. The approach to the workshops 

is: easy, approachable and adapt to the needs for practical skills and 

ideas. Nombulelo Dingiso from Starting Chance reflected that the 

workshops are ‘fun, like play for children and we are learning a lot’. 

The delicious mngqusho (samp and beans) and magwinya (vetkoek) 

at each workshop have added to the warmth and appreciative 

atmosphere. 

Lonwabo parent training

We have had one parent workshop so far in April. We were warned to 

expect a low turnout as parents apparently struggle to show up for 

school meetings. But to our surprise and delight we had a big turnout 

with more than fifteen parents in attendance. The workshop ran for 

four hours, and the parents were engaged throughout the session. 

They shared about the stories and struggles they face as primary 

caregivers of children with physical and intellectual disabilities. There 

were a lot of tears, but also laughter as the parents opened up about 

their lives. The parents reflected that they felt less alone sharing their 

stories with other parents, as if the stories were the same. Parents of 

disabled children are often isolated and lack support to care for their 

children. 
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Lonwabo site visits

The site visits are becoming more regular. Teachers are responding 

well to the Starting Chance team. Building trust in relationships and 

finding meaningful ways to support and problem-solve takes time. 

The teachers are incredible and have expressed a passion and joy for 

the children in their care. The day of a teacher at Lonwabo is busy, 

filled with multiple interactions with each child. The parents were 

thankful for the efforts of the staff at Lonwabo.  

Thandeka’s thoughts: The site visits, trainings and workshops are 
happening at Lonwabo. The teachers gain knowledge and some skills 
on working with these children as they receive training from Jacky 
who is a professional and knows the needs of these children and skills 
needed by people who work with them. The workshops have been of 
great help to the teachers and to me. This knowledge is of great benefit 
to children. The parent workshop is of great benefit to them, as it is not 
easy for them too, more especially the young single mothers as we 

have quite a number of them.  I thank Starting Chance for all this help.

Mzamomhle Educare Centre

Starting Chance has supported Mzamomhle Educare on their 

transition journey by continuing with site visits by fieldworkers and 

allowing the staff to attend ongoing training. It is wonderful to see 

both schools step up to their new premises and offer the communities 

around them excellent education for their children.

Alumni programme

Belinda Inglis shares her thoughts: We were excited to be able 

to launch the Alumni Committee in 2021. It has been formed from 

the eight schools who have graduated out of our three-year teacher 

training programme. These schools are eager to give back to Starting 

Chance by helping at functions and workshops where needed and 

building up and mentoring the new schools in our programme. 

We have three principals: Nomajama Gada, Marjorie Dyantyi and 

Nomdumiso Siralaral and two teachers: Thandeka Tomsana and 

Monika Doda on the committee. The three fieldworkers and Belinda 

Inglis are also on the committee as coordinators.

Over the past year the Alumni Committee have enthusiastically helped 

at the opening of both Lonwabo Special Care Centre and Mzamomhle 

Educare Centre. They worked hard to get both schools ready to open 

and helped on the opening days with the catering. There has been 

much pride and a generous spirit of Ubuntu amongst the committee 

members.

The Alumni Committee attended a mentor training course in 

January 2022 and began shortly thereafter mentoring five schools 

who are in the first year of our training programme. The mentors visit 

these schools monthly, offering best practice advice and support. 

These visits have been well received by the new schools. This initiative 

forms part of our continued endeavour to make our training more 

sustainable. 

Joyce, a Starting Chance fieldworker said: In a year’s time the new 

schools will be in better place because of the monthly mentor visits.

The Alumni Committee also helped to organise and run a parent 

workshop in April this year. The topic was: The importance of Early 

Childhood Development Centres. This was a big success and attended 

by over 100 parents. We are planning to have 2 more workshops of this 

nature, later in the year. It has been wonderful to be able to offer these 

essential workshops to parents again, after a two-year break due to the 

Covid-19 pandemic. The parents are coming alongside our schools in 

fostering the optimal development of their young children.

Support with accessing child grants and/or 
birth registration of children

Sometimes, specific challenges arise due to the context in which 

Starting Chance works. If you don’t know how the ‘system’ works, or 

you don’t know where to turn for help, these challenges can seem 

like impenetrable barriers to your child’s progress. Knowledge of 

the processes and networks including people who can help can be 

the difference between a child receiving a starting chance or not – 

imagine how that must feel as a parent if you don’t know what to do!

Wanga Zembe shares her thoughts: Since 2020 we have been 

offering support to parents of children attending our ECDs who 

have challenges accessing child social grants, birth certificates, and 

school registration. Problems with accessing child social grants, birth 

certificates and registering children in primary school are usually a 

result of:

•  the mother or primary caregiver not having an ID, which is a 

prerequisite for birth registration, or;

•  the child’s birth having not been registered properly when they were 

born.

Wanga provides this support, and the principals contact her when 

they have a parent who needs help. She then refers each case to 

the Children’s Institute at the University of Cape Town where there 

is dedicated support for all issues related to social grants and birth 

registrations. Wanga follows up each case until it is successfully 

resolved. Since January 2022 she has received at least 10 requests 

and 80% of the cases have been successfully resolved (i.e. the Child 

Support Grant and/or birth certificates received; children successfully 

registered in primary school). 
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T Tech Savvy
Growing tech savvy children and principals in Mfuleni

During lockdown we saw the benefit that access to technology and 

training brought to principals who had received it as part of our 

programme. Not only did it allow them to grow new digital skills, but 

it also introduced them to working virtually – allowing them to stay 

connected with parents. This would not have been possible without 

the incredible support from Kamoeba and iPay. Kamoeba sponsored 

the cost of providing internet access to nine schools and three staff 

workers from July 2020 to April 2022, and iPay sponsored laptops for 

our staff.

During 2020 and 2021, our volunteer Tessa Assies from the 

Netherlands, devoted hours developing our team to be more Tech 

savvy. She transformed the way we conducted our planning and 

storing of knowledge and helped our team to believe they could work 

in a digital world. It has been very exciting to see that her dedication 

has had long lasting effects. The team has continued the digital 

platform and are managing to maintain the administration of their 

daily work.

Lebo, our babies and toddlers fieldworker, expressed an interest 

in tech and volunteered to take on an administrative role to support 

the team. 

I have grown so much in the Tech and I am still growing.

 – Lebohang Mabi, Fieldworker 

A new tech partner

During 2020 and 2021, Covid created havoc in our schools. For most 

of 2020, the schools were closed and in 2021, the Covid rules dictated 

how we could conduct programmes, and people were very wary of 

any form of physical interaction. Even as lockdown rules were relaxed, 

tablet fun with children and computer training with principals 

remained on hold. 

Our Tech partner, after supporting us for six years, also stopped 

support – so we found ourselves with no help. Fortunately, Mustek 

has not only rescued the programme but are also encouraging us 

to grow it and extend access to more people. Beginning with small 

steps to revitalise the Tech Savvy element of our programme, we now 

have another 20 new tablets, creating opportunity across the Alumni 

schools to reintroduce tablet fun in 2022. It’s giving everyone a sense 

of hope that some normality is returning – and the children love it!

The practitioners did very well, engaging with the children and the 

children were so excited to play with the tablets. 

 – Lebohang Mabi, Fieldworker 

Lebo visited six Alumni schools in the first quarter and trained the seven 

practitioners on the use of tablets and how to engage with young 

children. Seventy two children in the Grade R classes are benefiting 

from the opportunity to engage in tablet fun. We emphasise the 

importance of managing tablet time appropriately, ensuring that 

children only spend 30 minutes twice a week on tablet fun. We also 

ensure that Apps that are used enhance the lessons learned in the 

daily programme.

Lebo helps to set up tablet fun and role models working with 

young children. She visits the schools once a month, and will continue 

to support rolling out more opportunities as the chance to equip 

schools arises. 

Thanks so much Starting Chance for the tablets. The kids are learning a 

lot and are having fun. Thanks Lebo for training our teachers.

 – Elizabeth, Emmanuel Educare

We are aiming to extend tablet fun to our new hub schools in 2023 

if we can help them to improve their learning environments so that 

tablets can be stored reasonably safely.

Computer training for principals

One of the greatest benefits we have seen that access to technology, 

and training in its use brings, is a sense of self-efficacy. For many, 

opportunity is novel and mastery unexpected. When people realise 

they are savvy, self-confidence soars. 

Although lockdown frustrated our efforts, we didn’t waste the time 

it created to think and prepare for when 

it would be over. Undeterred, Tessa spent 

her lockdown working virtually with the 

Starting Chance team – it proved to be a 

very useful time for skills transfer, training 

Lebo and updating and improving 

training manuals tailored to principals 

and teachers in a township context. An 

ECD administrator of note, Tessa helped to 

transform Starting Chance administration, 

and used her extensive experience to design the manuals to add real 

practical value in the day-to-day lives of both principals and teachers. 

We are now seeing the benefits. 

In January 2022, eight schools joined our hub programme and their 

staff indicated they were really keen to become computer literate. As 

part of our vision to help principals become Leadership Smart, we 

wanted to ensure they have their chance. Lebo stepped up to the 

plate, and in May 2022 started her first computer training course with 

the principals using the manuals Tessa created. Lebo is starting with 

essential, basic skills before moving on to introduce ‘Word’ and ‘Excel’ 

as the principals progress. 

The principals were so excited and keen to know more. 

 –  Lebohang Mabi, Fieldworker 

We also intend reintroducing training for 

teachers, many of whom are enrolled to obtain 

their ‘Levels’ to qualify as ECD practitioners. 

Access to computers not only helps them to 

improve their administration but also allows 

them to get ‘connected’ and use their new-

found skills on their training courses.

Thanks to Mustek, we will be able to 

upgrade our now outdated technology.
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Friends of Starting Chance
Growing a friend base that is steady and strong

We emerged from Covid-19 into a climate that was not conducive 

to easy fundraising. In June 2021, both our builds were well on their 

way, prices were skyrocketing, and delays were causing chaos. It was 

hard to see how we were possibly going to complete the builds and 

stay afloat. 

Our Friends of Starting Chance (FOSC) helped us to steady the 

financial ship. We were overwhelmed by the continuous generosity 

from all angles. It was exciting to see our donor base grow and 

youngsters from as young as 13 going all out to help.

We managed to complete both builds and opened the schools in 

the latter part of 2021. Just when we thought the crisis was over, we 

were hit by two arson attacks on Lonwabo Special Care Centre. The 

latter attack burned a classroom to the ground and left us reeling. We 

met with Thandeka, Principal of Lonwabo and her family, and they 

were determined to open the school in late January. We sent out 

an appeal to our FOSC and within a month we had the funds (over 

R600 000) to rebuild Lonwabo. It was an extraordinary time. Some of 

the highlights include:

Financial Donations

Campaigns: Ably assisted by our social media guru, Kirsty Hatt, we 

ran various campaigns during the year. Of these, our Mandela Day 

focus was most successful, raising R330 000 to be used for equipping 

the classrooms at the new schools we had just built, but we also had 

smaller campaigns which produced R43 000 for educational kits for 

the schools and R33 000 for parent workshops. Our faithful friends 

were a big part of this.

A special thank you to Oceanrock and New Creation Collective, two 

of our corporate friends who supported us by encouraging their staff 

to make Mandela Day donations, and then they matched those gifts.

Table Tennis fundraiser: Two young Grade 7 boys from Pinelands, 

with the help of their families, hosted a 12 hour table tennis marathon 

fun day to support Starting Chance. Apart from the practically non-

stop play by the boys, the day included a demonstration by their 

teacher who had previously represented South Africa in the sport, a 

closely fought match between two Methodist Ministers and a lot of 

spectating over refreshments sold on the day. A total of R17 000 was 

raised.

Cape Town Cycle Tour: A 

young SACS school boy, Shaan 

van Velden, decided he wanted 

to help raise money for Starting 

Chance. He completed the Cape 

Town Cycle Tour (109km), raised 

awareness at his school and  

R13 000 for Starting Chance.

In addition, his granddad 

put in R60 000 also and GiftAid 

added another R15 000 to that.

Bargain Books Store Initiative: In January 2022 Bargain Books began 

a new initiative with their 75 stores around the country. Customers 

are offered the option to add R10 to their purchase as a donation to 

Starting Chance. This has proved to be an excellent opportunity to 

raise awareness about the work we do. R28 000 was raised in the 2022 

financial year and more since then.

Volunteering time and expertise
 
We have continued to be blessed by wonderful individuals who have 

given freely of their time ad expertise to support with equipping of 

classrooms and schools, providing expertise at workshops and serving 

on our advisory panel. 

Belinda Inglis and the Alumni committee has been instrumental in 

helping us get our Alumni Programme off the ground and have been 

pivotal in reintroducing our parent workshops.

Ritu van Velden has been hugely supportive with helping to equip 

the Lonwabo sensory room, develop the Lonwabo garden, help with 

sourcing food and drinks for events and general fundraising support.

There have been others who have helped in countless ways.

Donations in kind

Swedish Friends: Our Swedish 

FOSC have been amazing with 

creating and sewing beautiful 

blankets which have been 

transported to Cape Town by 

Irena and Anders Stenstroms, 

along with heaps of Lego from 

other Swedish contributors. 

These items have been used to 

support our ‘shop’.

Sweet Valley donations: Sweet Valley Grade 2’s has continued to 

support us by collecting educational games and toys, donating 

money and helping wherever they can. 

Monterey and University Pre-

primary Schools donated a 

huge amount of equipment to 

help equip the under resourced 

schools. 

Other schools, shops and organ-

isations have continued to sup-

port Starting Chance in whatever 

way they can. 

Bargain Books have been incredible in their support towards 

Starting Chance, once again inviting our field workers to go ‘shopping’ 

for books for our schools at their warehouse. 

Cushions for comfort: Gail Wells has tirelessly sewed and stuffed over 

50 cushions to brighten up our book corners in the classrooms.

Our FOSC, new and old, churches, organisations, schools and 

companies have faithfully steadied our organisation, helped us to 

grow and enabled us to:

 • Open two new schools and equip them

 • Run a full and exciting training and development programme

 • Reintroduce our parent workshops

 • Start a new training and development programme for Lonwabo

 • Reintroduce computer training for hub school principals

 • Tablet fun for alumni school children

 • Support and help 1 500 children on their educational journey

 • Support and mentor 150 teachers

 • Provide educational resources for 21 schools

Thank you all for your wonderful support.
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Pondering our financial reports for the 2022 fiscal year, the stand out 

figure is probably R5,3m expenditure on Shack to Chic projects. The 

story behind this is of the completion of the Lonwabo Special Care 

Centre on Erf 11410– Phase 1 of the Campus we’ve dreamt of for 3+ 

years, as well as Mzamomhle ECD. The opening ceremonies for these 

facilities were highlights of the year for everyone.

The other stand out number is 1529% which is the growth in 

funds generated from fundraising initiatives. Granted, we weren’t 

really able to fundraise in the prior year due to Covid so the base is 

low, but we had a wonderful response to our Mandela Day appeal 

this year, not to mention a few other amazing fundraising initiatives 

undertaken by our friends.

A hidden highlight in the numbers presented is our non-specific 

donations: on the face of it, they dropped by a small amount, but the 

hidden detail reflects an increase of 32% in support for our Training 

& Development programme. This is gratifying because this supports 

the day-to-day operations undertaken by our dedicated staff 

team… the less glamorous side of non-profit work and therefore 

often more difficult to fund. The offset is a decrease in non-specific 

donations under the Shack to Chic banner, which by its nature is 

more dependent on project-specific donations. 

A final highlight to note answers the question, why such a big 

decrease in T&D expenditure? This is because in the prior year, we 

distributed some R900 000 to directly support our beneficiaries in 

relation to the Covid-19 lockdown. The amazing thing is that that 

expenditure was covered by specific earmarked donations, meaning 

our income in 2021 was boosted by close to R900 000. And yet our 

total income increased by 43% for the 2022 year. Like I said last year: 

wow!

Apart from the highlights, we’re also very happy that our admin 

costs stay incredibly low as a percentage of our total budget – this 

is largely thanks to many people giving of their time and energy 

to keep things running, without financial reward. It is also always 

a pleasure to report how much we’ve been able to add to our 

endowment fund, looking to create a sustainable source of funding 

for the future and in 2022 we were able to add another R117 000 to 

the fund. 

In life, everything doesn’t always work out as we’d hope and in non-

profit finance this is doubly true, so it is not possible to report that 

everything has been positive. Some unfortunate delays beyond our 

control in our Shack to Chic builds resulted in them going quite 

heavily over budget so that by the end of the year we had pretty 

much depleted our reserves for builds. However, we have been 

encouraged by the response of our friends and supporters to the 

unexpected construction costs we had to incur towards the end of 

the year relating to the unfortunate attacks on the infrastructure at erf 

11410, and are hopeful that when we start looking to our next builds, 

the necessary funding will be forthcoming. On a happier note, we’ve 

been tremendously blessed in funding for our T&D programme, so 

that we have reserves in place to ensure the ongoing work for the 

next year and longer.

Finally, a big thank you to all our Friends who have supported 

us by donations, participations and standing by us in the face of 

intimidations. We are humbled by the generosity shown and hope 

that this report makes you proud to have invested your resources in 

the way you have done.

Starting Chance 2021/2022 Financial Report

2022 2021 Change

Income
Project-specific 3 608 563 2 177 443 66%

Non-specific donations 1 847 023 1 893 197 -2%

Investment income 149 452 156 755 -5%

Fundraising 490 330 30 103 1529%

Other 26 260 21 435 23%

Total Income 6 121 628 4 278 933 43%

Expenditure
Shack to Chic 5 314 755 2 753 748 93%

Training & Development 966 677 1 772 247 -45%

Administration 127 257 122 047 4%

Transfer to endowment 116 868 94 660 23%

Reserves
Funds available for on-going 

infrastructure projects
281 666 1 543 576 -82%

Funds available for on-going 

training, development and 

other activities

1 338 507 587 996 128%

Endowment 586 463 469 595 25%
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