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This achievement is no small feat, given

Chance has evolved was provided in 2015 by
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the almost complete lack of support from the

Rick and Margie Garratt through the Home

government throughout the lockdown period.

Choice Development Trust. Their donation of

The path has been a little more accessible

R6 million created a platform for us to build

for those registered and receiving a subsidy

the Shack to Chic programme to deliver

through the lockdown as subsidies have

infrastructure. As I am writing this report, the

continued. But for the rest, with zero income,

last two schools of the four we pledged to

the way forward looked very bleak indeed as

build are being constructed. It is a milestone

the first lockdown started during March 2020.

that we are pleased to have reached, as it

Cover photograph: Campus 11410 at the start of building Phase 1,
Lonwabo Special Care Centre. Photo by Marlon, RICTS.
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As a board, like many others around the world, we had never
The Hub

Alumni +
Schools

Blooming
Stars
Teachers 10
Children 187

Emmanuel
Teachers 4
Children 54

Ahlume
Teachers 2
Children 11

TTinT
Year 2

TTinT
Year 1

Blooming
Stars 2
Teachers 4
Children 32

Another foundation upon which Starting

demonstrates our relentless pursuit of opportunity creation and our

The Hub is the resource centre for educares participating in the

considered catastrophe on such a scale, and it soon became

Training Teachers in Townships (TTinT) programme

apparent that we needed to respond positively. Key elements of that

In the case of Mzamomhle Educare, the journey began in 2013. For

response will be found throughout this report. We owe a profound

Lonwabo Special Care Centre, it started in 2015. I cannot tell you the

debt of gratitude to you, our supporters. When we reached out,

pleasure it will bring when the keys to these new schools are handed

you responded, making it possible to financially support almost 170

over to the beneficiaries in the coming months.

Ikusasalethu
Teachers 6
Children 36

Annie’s
Daycare
Teachers 3
Children 38

Likhona
Ithemba
Teachers 4
Children 32
Bavuyise
Teachers 2
Children 22

Little Stars
Teachers 3
Children 24

Cebulethu
Teachers 8
Children 150

Lonwabo
Teachers 3
Children 14

Lingomso
Teachers 3
Children 55

Mzamomhle
Teachers 5
Children 85

Sakhuluntu
Teachers 4
Children 77

Sisonke
Teachers 7
Children 111

Little
Angels
Teachers 6
Children 70

Little
Shining Stars
Teachers 10
Children 147

Lutho
Teachers 5
Children 45

Phakamani
Teachers 4
Children 45

QingQamntwana
Teachers 4
Children 25

Westline
Teachers 4
Children 40

Zusakhe
Educare
Teachers 2
Children 14

Enkosi
Teachers 5
Children 66

Hlume
Teachers 6
Children 155

Manga
Teachers 2
Children 22

Nkcubeko
ECD
Teachers 2
Children 22

Powerchild
Teachers 3
Children 12

Shining
Stars
Teachers 2
Children 35

resolve to deliver on our promises.

principals and teachers through April into August. The principals

I hope those of you supporting us already will continue to journey

reacted too, and through them, we assisted CAN and other

with us as we build into the future. And I would like to invite those

organisations in reaching hundreds in desperate need of help. As

readers seeking to make a difference to join the rest of our friends

in so many times in the past, when the need is great, people rallied.

around the world in daring to be foolish enough to believe that we

Many with whom we work lost loved ones through the last year – our

can make a difference. Because as St Francis knew all too well, with

deepest sympathies remain with them.

God’s help, we can!

Now, together with all those in our programme, we are
progressively moving forward. As children return to schools, teachers
can return to work. For some, like Lonwabo Special Care Centre, this
Umthawelanga
Principal
Children 6

Zizamele
Teachers 9
Children 70

journey is proving especially hard. Stringent regulatory demands
have cut their numbers by two-thirds, and the Department of Social
Development cut their subsidy by half in April 2020.

Dr Ian Corbett | CHAIRMAN
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New 'Starts' and Fond Farewells

Building a sense of
community
Building a community in a township

We are pioneering a new initiative in 2022. Our nine
Phase 1 and 2 schools will no longer be part of our
programme but become Alumni schools.
They have experienced years of training and
fieldworker mentoring programmes, and many have
also benefitted from new builds.
There is a massive demand in the community from
new ECDs who would like to benefit from our Shack to
Chic and Training and Development programmes. We
want to extend our reach in Mfuleni to more schools.
Being an Alumni school will mean having reached
a certain training level and becoming a role model
for other schools that are starting. These schools
will become respected as places of learning in the
community through their Alumni status. Alumni
schools will mentor and advise schools that have just
joined our programme. Yet, they will remain under the
Starting Chance umbrella by receiving professional
development workshops throughout the year.
– Belinda Inglis, Starting Chance Advisory Board

environment can be challenging but
exciting. It is such a dynamic environment

Building in new directions
New Board Member

Advisory Panel. This Panel plays a valuable role in many different

with different cultures, ideas and diversity.

aspects of the organisation, and we are grateful for their time and

But to be sustainable, we need to build

expertise.

community capacity and buy-in. We

This year we are delighted to welcome Dr Wanga Zembe-Mkabile onto

Andrew Flint, a senior partner of Gapp Architects & Urban

need to be ready for change and to

our Board of Trustees. Wanga served on our Advisory Board during

Designers has facilitated the pro bono design of numerous Shack to

take a chance on new ideas. With this in

2019 and supported our Parent Programme before the lockdown. She

Chic schools, including the new Lonwabo special care facility. Andrew

mind, we realised that our current nine

is passionate about making a difference in the community. We believe

provides valuable design insight, guidance and support.

hub schools, which have been in our

she will add value to our Board and the Starting Chance family.
Belinda Inglis, who has served on the Starting Chance Board for
several years, requested to step down and join our Advisory Panel
instead. We want to thank Belinda for her valuable contribution.

Belinda Inglis, an educator who has a passion for community,

programme for five years or more, are

supports our education team and has agreed to introduce and

ready to 'spread their wings' and put into

develop the new Alumni Programme.

practice what they have learned. But we

Donovan Deschamps has joined the Panel to advise on Shack to

didn’t want to lose contact, so we have

Chic projects. He is also the Starting Chance Project Manager and is

decided to try something different. Each

New Advisory Panel Members

currently busy with the Lonwabo and Mzamomhle builds. He provides

school, its principals and teachers have

We are also delighted to welcome some new members onto our

valuable supply chain and construction experience.

been invited to join the Starting Chance
Alumni Programme from 2022.
On our Advisory Panel, Belinda Inglis is
mittee comprising principals, fieldworkers
and teachers, which will head up this inlele  together
me

are stronger

we

xa sisonke s
o

novative concept.

alumni · legends

Tessa joined Starting Chance as a
volunteer in January 2020. She had barely
had time to settle in before the lockdown
happened and we were plunged into
a world of virtual meetings and team
time. Tessa rose to the challenge in an
exemplary fashion. Through her tech
knowledge she steered the team through
the rocky waters of getting used to virtual
everything. The team grew to love her
and soon it felt like she had always been a
part of us. Her amazing, good nature and
caring personality has been a winning
combination.
During her time with us, she has helped
our organisation to move to a digital
platform and she has trained our team to
be comfortable with that. No mean feat!

The Alumni program is still a developing concept
and is in process, with the hope it could work in the
following ways:
• An opportunity to Build networking and a good
working relationship between schools.
•
A Starting Chance Alumni sign outside each
participating school will build confidence and
sustainability for schools to run the program and
support other schools.
– Lebohang Mabi, Fieldworker

in the process of creating an Alumni Com-


er

Starting Chance Board of Trustees
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rk
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A fond farewell to our
volunteer Tessa Assies

Starting Chance Alumni

We are so grateful for the incredible
role she has played in so many ways to
change the way we do things. We are sad
she is leaving us. We will really miss you,
Tessa. Thank you for everything you have
done and just for being you!

Starting Chance Alumni Committee

Belinda Inglis
Starting Chance
Advisory Board

Nombulelo Dingiso
Fieldworker

Lebohang Mabi
Fieldworker

Joyce Mantyi
Fieldworker

Monica Doda
Teacher,
Sisonke

Nomajama Gada
Principal,
Mzamomhle

Thandeka Mafila
Principal,
Lonwabo

Bongile Mpequeka
Teacher,
Sakhuluntu

Thandeka Tomsana
Teacher,
Blooming Stars
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S

Shack to Chic
Building new schools for a brighter future

Building in impoverished communities always comes with the

creating the opportunity for an inclusive start to early childhood

promise of the unexpected. Introducing Covid-19 simply raised the

education in a township community.

bar! What was relatively stable and predictable suddenly became
increasingly uncertain as crime and violence escalated, and land
invasions pervaded the open spaces in Mfuleni.
Responding to such challenges tests an organisation’s grit and

4

The Mzamomhle Educare Centre will provide access to a highBoth sites are actively progressing towards completion in the
months to come.
As we complete these builds, we are starting to focus on planning

Finding and implementing solutions takes time, money and courage

for the next five years of Shack to Chic projects. Later in 2021, if City

on the people who secure the sites.

provides a long-term lease, we will scope a Shack to Chic build and

For Starting Chance, the scale of what we are working to deliver in

commence fundraising to create a new 180 to 200 pupil centre for the

2021 is enormous. We have two builds going in parallel at opposite

Hluma Academy. We have also completed the initial assessment of

ends of Mfuleni. Fortunately, Donovan is managing the technical

the 21 educares in the programme as part of a Shack to Chic strategic

aspects of the projects, and Victor is helping him. Together, for the first

review. We will aim to seek ways to accelerate the improvement of

time, they are the face of the organisation on the ground. It would be

learning environments and overcome our main obstacle to progress,

impossible to do this without them.

which is the access to land suitable to develop more early childhood

Starting Chance will deliver the 11410 Campus Project in two
pressure being applied on the principal to keep improving the existing

development centres for 120 to 220 children.
It promises to be an exhilarating experience and one that we

These projects made a real excitement in the community. It is
great to be involved in such a huge project.
I love seeing the end result unfolding, different skills working
together for one purpose.
There have been some Challenges experienced from
community leaders who are uninformed about the project,
but through negotiation we worked together and ended up
agreeing the projects to go ahead.
These different communities will benefit from these changing
lives that Starting Chance are making to them.
– Victor Tyilana, Starting Chance community representative

2014

Little Stars
Teachers 4
Children 52

2015

Blooming
Stars
Teachers 12
Children 155

2017

Ikusasalethu
Teachers 5
Children 60

would love you to join us on.

centre or face closure. It will be a crucial element in a unique campus,

Real excitement in the
community

2010

Sisonke
Teachers 12
Children 200

quality early learning environment for 120 children.

resolve to push through the challenges and come out the other side.

phases. Lonwabo Special Care Centre prioritised putting an end to

New
builds

2018

Positive change
Both Lonwabo and Mzamomhle campus projects means
bringing opportunity and positive change to the children of
Mfuleni.
The highlights have been seeing the excitement of
beneficiaries set to receive the centres as well as the involvement
of community workers being part of the construction process.
Challenges have easily been overcome by the creativity and
dedication of the team we have.
The opportunity for a special needs centre in Mfuleni will
create a sustainable system whereby children in need, parents
and the community will be galvanised towards building a better
and inclusive community.
– Donovan Deschamps, project manager

Sakhuluntu
Teachers 6
Children 80

2019

Emmanuel
Teachers 5
Children 58

2021

Lonwabo*
Teachers 6
Children 40

2021

Mzamomhle*
Teachers 8
Children 120
* Under construction for completion during 2021
All figures are the schools' capacities
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Erf 11410 Campus

The South African
Constitution guarantees
all children the right to
education. But right now,
we are failing our young
people, especially those
with disabilities living in
poverty.

Building a better start to a more
inclusive future

The Erf 11410 Campus features on the cover of this annual report
because it uniquely offers hope to children of all abilities – there are
few, if any, facilities like it in Cape Town.
Phase 1, Lonwabo Special Care Centre, will begin operating during
August 2021.
We are now working towards constructing Phase 2. Our aim is to

Campus 11410
aims to change
that.

deliver the inclusive ECD to begin operation of the full campus facility
by the second quarter of 2023.
This facility will also accelerate the training of teachers across
Mfuleni. Many will benefit.

6

Working with the Lonwabo team, this campus will play a crucial
role in enabling Starting Chance to reach out further, deepening
our impact and increasing the sustainability of the educational
opportunity we are delivering in collaboration with the many
principals and teachers in the Starting Chance programme.

Most parents of children with
disabilities in townships like
Mfuleni have little idea of how to
help and support their children.
.Early diagnosis is crucial if you
want to help a child that is born
with hearing loss – of the 20 born
every day in South Africa many go
undetected until it is too late – most
of these children live in poverty.

Thandeka Mafila has successfully
assisted almost a dozen children
with disabilities to receive an
opportunity for a fuller education
in the past few years – It saddens
her that many of them have
struggled to transition, falling
behind and ultimately losing the
opportunity.

Campus 11410 aims to change
that by enabling access to
information, help and support to
improve the opportunity early
diagnosis brings.
That is why we have incorporated
a healthcare section into
Lonwabo as part of Phase 1 of
the project

Campus 11410 aims to change
that by helping children with
potential to develop further get
ready for the change as early as
possible.

For some children Lonwabo will
be their school into their teenage
years. With the support of Starting
Chance these children have shown
us how they too love a stimulating

And for those adults who never
had the opportunity that
Campus 11410 offers, and now
sit at home waiting, hoping it
might be different one day.

learning environment offering
varied activities. They have enjoyed
interacting with children from our
other schools for story time. They have
loved to sing, dance and play together.

Campus 11410 will make that
possible every day, helping
these children to learn to
interact as they get ready for life
after school.

The Campus 11410 facility will
be a place to meet, to interact
and to receive help, support and
stimulation.

We would love to hear from you if you would like to help us to bring
Phase 2 to life.

7

Please contact –
Ian: ian@startingchance.org.za or Ali: ali@startingchance.org.za

Observation
Classroom
Multi-Purpose Hall

Phase 1:
Lonwabo
Special Care Centre
Completion: August 2021
Phase 2: Early Childhood Development Centre
Currently fundraising

Creating CALM

Building capacity and sustainability through inclusive teamwork

Often, when you can’t have something, you realise how much you

10

Enough Time

2

9

3

8

4

7 6 5
• Children must play outside
for at least 30 minutes each day.
• Some of the play should be structured
(games and excercises) and supervised.
• The rest of the play should be free, but under
the watchful eye of a teacher.

The CALM material for babies &
toddlers are significant because
they wil build confidence for
practitioners to run a meaningful
curriculum and have visible ideas
through the CALM material.
– Lebohang Mabi, Starting
Chance fieldworker

The CALM material is useful and
straightforward to understand,
so it will build the practitioners’
confidence to implement in the
areas they were struggling with
practically.
– Joyce Mantyi, Starting
Chance fieldworker

• Hop, skip and jump
• Steer tricycles around obstacles.
• Hula hoop – who can go the longest?

• Throw, catch, kick – play ball games.
• Climb on the jungle gym
• Balance on beams or kerbstones.

9

training
teachers in
townships

c.a.l.m. CLASSROOM
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The eight CALM modules consist of workbooks with notes for principals and teachers, and detailed teacher's checklists which are used for self-evaluation.
In addition there are illustrated summary checklists and also posters for display in classrooms, to serve as a daily reminder of best practice.

c.a.l.m.

c.a.l.m.

c.a.l.m.

c.a.l.m.

c.a.l.m.

CLASSROOM AND LEARNING MANAGEMENT
in early childhood development centres

CLASSROOM AND LEARNING MANAGEMENT
in early childhood development centres

CLASSROOM AND LEARNING MANAGEMENT
in early childhood development centres

CLASSROOM AND LEARNING MANAGEMENT
in early childhood development centres

CLASSROOM AND LEARNING MANAGEMENT
in early childhood development centres

CLASSROOM AND LEARNING MANAGEMENT
in early childhood development centres

1. Space for Learning

2. Health & Safety

3. Speaking & Reading

4. Teaching & Learning

5. Communication &
Supervision

6. Daily Programme

1A. Space for Learning

2. Health & Safety

3. Speaking & Reading

4. Teaching & Learning

5. Communication & Supervision

6. Daily Programme

Good spatial planning enhances learning and helps to keep
the classroom organised and tidy.

Healthy food and snacks, and a safe classroom are not luxuries,
they are essentials.

Expand children’s vocabulary and encourage them
to use language

A good variety of types of activities during the day encourages learning
and builds self-confidence.

Awareness of each child – where they are and what their needs are –
helps to create a nurturing environment at school.

A varied range of activities during the day encourages learning and
helps to build self-confidence.

• This is a private area with cushions where:
✓ Children may play on their own;
✓ Teacher ensures that they are not
interrupted; and
✓ Cozy area should be available for one hour
per day.

➌

Mat for whole class and
small group teaching

Room divided into two halves: Use open area or mat
• Learning or quiet side
for music and
• Busy or active side
movement rings

➍

lockers/hooks can be
outside if under cover
snug area

nature
table

educational
games & puzzles

school bags:
lockers/hooks

apple
little brown stem
smooth
red
hard
small
seeds inside
crunchy yummy

1
2
3
4
5

one
two
three
four
five

Small group
teaching on
mat after
whole group
teaching.

Transport
Boat

Train

Aeroplane

Helicopter

Car

Fire engine

Truck

Motorbike

glue

large mat

construction
table or
on floor

art materials:
shelves

Window

small mat
for
block play
fantasy play

dough
table

music play

house
corner
block play:
shelves

• Move learning areas close to the
walls.
• The learning areas are:
✓ Educational games and puzzles
✓ Nature table
✓ Book corner
✓ Literacy area
✓ Maths area
✓ Theme table
✓ Cut & paste table
✓ Painting area
✓ Construction area
✓ Dough table
✓ Music play area
✓ Block play area
✓ House corner
✓ Fantasy play area
• All learning areas have pictures
and/or posters and other displays
relating to that area or to the
week’s theme.
• Update these displays to illustrate
the week’s theme.
• Remember to display all posters at
the children’s eye-level.
• Other areas are:
✓ Lockers or hooks for school bags
✓ Space for lunch boxes and water
bottles
✓ A snug area

training
teachers in
townships

c.a.l.m. CLASSROOM

c.a.l.m.

pain

toilet
cleaner

• During meal times talk about
• Move to all learning areas
the names of food.
in the class and have
• In the block area discuss
discussions with children.
shapes, colours, sizes of
• Talk about themes such as
blocks needed to build.
nature at the nature table.
• In the fantasy
play area talk
and talk in theTRAINING
book TEACHERS
CLASSROOM AND LEARNING MANAGEMENT | © STARTING CHANCE 2020• | Read
TTnT PROGRAMME:
IN TOWNSHIPS
about families and outings.
area.

Cleanliness

Safety

• Basic Provisions
✓ Toilet paper
✓ Hand towels
✓ Soap
• Bathroom Hygiene
✓ Flush toilets
✓ Wash hands thoroughly
✓ Wipe spills
• Sleep Times
✓ Mattresses and pillows must have clean
covers
✓ Mattresses must be at least 45cm apart

• First aid box readily available to teacher
• Hazardous Substances
✓ Medicines and
✓ Classroom cleaning products
Must be all sealed and out of reach of
children
• Hazards in the classroom and on the
playground
✓ Wall plugs must have child safety covers
✓ No sharp edges
✓ Tall shelves must be secured to walls
• Awareness of children
✓ Always be aware of the whereabouts of
every child

8

4
7

6

1

7

5

3

training
teachers in
townships

training
teachers in
townships

Becoming familiar with print
• Combine pictures with words.
• Teacher points to words.
• Posters on walls must mean something to the children.

Seasons
sunny

stormy

rainy

Car

Fire engine

Truck

Motorbike

construction

educational
games and
puzzles

Oh dear,
what is the
matter?

c.a.l.m.

table
3

table
4

Spring

Summer

Winter

Autumn

Who has been
on a train?

...and the leopard
has spots.

Blocks

11 12

Let’s count:
One, two, three!

1
2
3
4
5

9

Now everybody, think about what
YOU would like to do next...

3

8

4
7

6

5

=

Sit still!

Today, the
weather is
...?

sunny

stormy

partly cloudy

rainy

I’ll hit
you!

1 cup

shapes & sizes
= circle
= triangle
= rectangle

sunny

stormy

partly cloudy

rainy

Nature & Science

Maths

• Have a class plant OR a class pet
to care for every day
• On the theme table display:
✓ Leaves, nests, seeds, shells
✓ Factual books about Nature
• For science have tools such
as magnets, tweezers and a
magnifying glass, spades to dig
and measuring cups or buckets
• On the focus wall have:
✓ Weather & ‘seasons’ posters
✓ Nature posters

• Use numbers throughout the day: • Ensure you have a variety of
✓ educational shelf
games in the quiet play area.
✓ theme table
Here are examples of what you
✓ children count on their fingers
need:
• Ask questions such as:
✓ puzzles
✓ How many children walked to
✓ threading
school?
✓ matching
✓ How many came in a taxi?
✓ sequencing
• Play number games
✓ Change games every two weeks
• Connect numbers to the amount
• Display a number poster

Educational Games

0.2 HEALTH & SAFETY | 9

Health and Safety Checklist Summary
Food Value

Mholo,

and block play

3
see:
1 WhoLet’s
is going

to help me?

Who needs
my help?

to toilets fantasy play

construction

The rest can
play with
construction
toys.

book corner
(quiet space)

2

1

and block play

Art done?
Choose a new
activity...

Helpers,
let’s clean the
tables!

Let’s choose
our ﬁrst
art groups

4

book corner
(quiet space)

4

2
The rest
please
tidy up...

3

4

Good Morning,
CLASSROOM AND LEARNING MANAGEMENT
| © STARTING CHANCE 2020 | TTnT PROGRAMME: TRAINING TEACHERS IN TOWNSHIPS
Goeie Môre!

1

bag lockers

Entrance

bag lockers

Entrance

B. Morning ring to art

1.
2.
3.
4.
5.
6.
7.

3.

Meals & Snacks

training
teachers in
townships

Time for
the next
art groups!

3

1.
2.

4.

• Technology should only be used
where appropriate
• Electronic media should support
and extend the lessons
• Electronic media must only be
used for 30 minutes or less
• Programmes must be age
appropriate
• Set out other activities while
children take turns to use the
electronic media

Who can skip
the longest?

We all
love to play!

1.
2.
3.
4.
5.
6.

Well done...
you balanced
all the way!

Food Hygiene

Discipline
• No hitting of children
• No shouting at children
• No pushing/pulling children
• Young children cannot sit still for long periods of time
• Always use visual aids when teaching
• Make use of rules/guidelines to control behaviour

Which fruit
would you like
today?

Supervision

Basic Provisions

c.a.l.m. CLASSROOM

AND LEARNING MANAGEMENT | © STARTING CHANCE 2020 | TTnT PROGRAMME: TRAINING TEACHERS IN TOWNSHIPS

c.a.l.m. CLASSROOM

training
teachers in
townships

AND LEARNING MANAGEMENT | © STARTING CHANCE 2020 | TTnT PROGRAMME: TRAINING TEACHERS IN TOWNSHIPS

c.a.l.m. CLASSROOM

Ensure you promote diversity by having a variety of appropriate
games, books and posters in the different learning areas.

o Toilet paper
o Hand towels
o Soap
o First aid kit readily
available, but locked away
Transport

Boat

Toilet, Diapering
&
Health Practices

Autumn

11 12

sunny

stormy

partly cloudy

rainy

Spring

Summer

Winter

Autumn

Sleep Times

Hazardous
Substances

2
3

8

4
6

5

D. Free choice play

E. Outside free play

F. Whole group activity

1.

1.
2.

1.
2.
3.
4.

2.

Free choice play is covered in transition
time
Allow 10 to 15 minutes for free choice play

3.
4.

Fire engine

TEACHER’S CHECK LIST: Safety Practices

This week
our theme is
Transport

See the
aeroplane
fly in the
sky.

Motorbike

Use this checklist to see how well you are doing.

Transport

Boat

Aeroplane

Clever class.
You all know the
answer!

1

10

Helicopter

Car

relating
to theme
ThemePosters
table with
objects
and books

crunchy yummy

9

Train

Aeroplane

o Flush toilets
o Wash hands thoroughly
o Wipe spills
Truck

Bathroom Hygiene

Train

This week
our theme is
Transport

AREAS

Helicopter
See the
aeroplane
fly in the
sky.

o No long waiting lines
o Happy conversations
o Teacher chats to kids
Car

Fire engine

Truck

Motorbike

1

No detergents in reach of children

2

All electrical outlets are covered

3

No wet floors

30 to 40 minutes
Teacher sets out the play equipment in the
garden
Teacher interacts with the children
throughout playtime
Teacher praises children while they are
playing

Have a focus wall
Use a friendly voice and facial expression
Children should all be actively involved
Use a tray or box of selected visual aids to
make morning rings more interesting

Safety at School

Hazards in the
Classroom and
on the Playground
Awareness of
Children

o Mattresses and pillows
must have clean covers
o Mattresses must be at least
45cm apart
o Medicines
o Classroom cleaning
products
o Must be all sealed and
out of reach of children
o Wall plugs must have
child safety covers
o No sharp edges
o Tall shelves must be
secured to walls
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□
□

Yes

□

Yes
4
cough

pain

toilet
cleaner
surface
cleaner

No toys lying in walkways

drain
cleaner

Where is
Anathi?

□

Yes
sunny

stormy

partly cloudy

rainy

o Always be aware of the
whereabouts of every
child

training
teachers in
townships

training
teachers in
townships

PROGRESS

Yes

Seasons

apple

training
teachers in
townships

training
teachers in
townships Teachers show awareness of all

WHAT TO DO
Cover all electrical outlets that are in
reach of children
Detergents should NOT be in
children’s reach.
Climbing areas should have a fall
zone.
Positioned in a place where all
children or areas can be seen.

children playing in class.
Teacher goes outside with children to
c.a.l.m. CLASSROOM AND LEARNING MANAGEMENT supervise.
| © STARTING CHANCE 2020 | TTnT PROGRAMME: TRAINING TEACHERS IN TOWNSHIPS
Teacher discourages rough play that
Remind the children.
could hurt children.
Teacher makes sure that toys are not
Explain to the children why walkways
lying in walkway.
should be kept clear.

5

Climbing area has a landing area.

6

I often talk to children who feel the
need to be alone
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□

Yes

7
training
teachers in
townships

Classroom should be free of major
hazards.

Theme table with objects and books

little brown stem
smooth
red
small

7

Peer Interaction

REQUIREMENTS

Danger Hazards

o No long waiting lines
o Happy conversations
o PROGRAMME:
Teacher chats
to kidsTEACHERS IN TOWNSHIPS
c.a.l.m. CLASSROOM AND LEARNING MANAGEMENT | © STARTING CHANCE 2020 | TTnT
TRAINING

Entrance

Once 3 or 4 art activities are completed,
children choose another activity
Teacher calls those children who have not
done any art yet to the art area
Helper group cleans tables
Children tidy up
Toilet routine
Prayer before snack

What season is
it now?

hard

large

• Children can choose their own activity and friends
• Teacher stops bullying and fighting
• Teacher speaks kindly and is friendly

AREAS
milk
orange
juice

o Clean eating space
o Proper handwashing
o Children help with
cleaning

Positive Atmosphere

C. Creative art to snack

Choose the helper group
Children choose between 3 or 4 art
activities
Play with construction toys while waiting
to do art
Teacher makes sure that all are busy
before getting off the mat or starting
specific activity with children

Remember:
In our class
we...

Technology

C. Safety Practices
o Healthy Snacks
o Food Allergies List
o Children’s Choice of Food

Posters relating to theme

Teacher greets children
Children unpack bags & move to play areas
Teacher & helpers set table
Use sound to get attention
Pack up toys & pray
Toilet routine
Eat breakfast

glue

Train

2 cups

1 cup

small

Where is
Anathi?

milk

A. Arrival to breakfast

+

1+3=4

Children’s TV

Boat

8. Toddlers

Staff Responsibilities
2

SABC

7. Babies

1

10

one
two
three
four
five

• Art materials and activities are age-appropriate
• Teacher loves to interact with children
• Teacher allows the children to create their own art and activities
• Teachers consoles the crying or upset child

training
teachers in
townships

7

Unpack bags,
then go to
play areas.

bag lockers

Individualised Teaching and Teacher-Child
Interaction

= square

Which fruit
would you like
today?

c.a.l.m.
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fantasy corner

Supervision of Gross Motor
• Stand near the most hazardous area
• Stand in view of all areas
• Don’t ignore children, praise all their efforts
• Set out specific activities to develop new skills

3
4

fantasy play

construction

book corner
(quiet space)

5

Fantasy Play

• At least three children at a time
• Include: Jewellery, clothes,
• Teacher joins in
bags, shoes, men’s and women’s
• Add other toys such as animals,
clothes, phones, food boxes,
boxes, cars and yoghurt cups
dressed dolls, flowers, cups,
• Write the names of the structures
saucers, plates etc
and paste them on the wall
• Materials are clean and not
• Available for at least 25 minutes
broken
each day
• Teacher interacts with children

fantasy play

and block play

2

table
1

table
2

shelf for art materials

Music & Movement

The zebra has stripes...

partly cloudy

Train

Helicopter

T2
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Fine Motor & Art

Using books with children

Boat

Aeroplane

4
6

block and
construction
play

c.a.l.m.

theme

book corner

2

8

literacy

T1

5

11 12
10
9

• Children are allowed to create
• Music is available to children for
their own ideas
at least one hour per day
• Enough pencils, paint, brushes
• Allow children to sing and dance
and crayons on tables for each
during free play, even during
child
outdoor play
• Fine motor activities/games must • Teacher enjoys music ring with
be available for at least one hour
the children
daily
• Include skipping, galloping,
✓ Art 30 to 45 minutes
hopping and moving in different
✓ Games 30 minutes
directions

• Read at least one story every day to the whole class.
• Ask children about their thoughts after reading the story.
• Book area must be available one hour every day.
• Read to small groups at the free play book area.

teacher’s
table

CLASSROOM AND LEARNING MANAGEMENT
in early childhood development centres

5

to toilets

Transport

maths

nature

3

playdough

townships

drain
cleaner

Meals & snacks
• Food for thought
✓ Food and snacks must be healthy
✓ Teacher has an allergies list
✓ Children should be given a choice
• Cleanliness
✓ Clean eating space
✓ Proper handwashing before eating
✓ Children help with cleaning afterwards
• Positive atmosphere
✓ No long waiting lines
✓ Happy conversations
✓ Teacher chats to kids

training
teachers in
townships
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training
• Talk
to children throughout
teachers
the day. in

• Make use of visual aids to
describe objects.

c.a.l.m.
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Where?

• Encourage children to talk
to each other.

• Allow children to ask
questions and speak freely.

Well done
Sipho!

Today,
let’s build a
castle!

2

feature wall

milktownships

surface
cleaner

Classroom areas

➋

Arrival:
Bags and lunch boxes

book
corner

How?
training
teachers in

orange
juice

cough

Theme table with objects and books

Basic principles

➊

6
1

10
9

puzzles and
games

11 12

Posters relating to theme

c.a.l.m.

CLASSROOM AND LEARNING MANAGEMENT
in early childhood development centres

4 | 0.2 HEALTH & SAFETY

theme

Furnishings, toys and

nature

In general

more
• Keep walkways clear.
Transport
• Open all windows every day for fresh air.
• Have a chair for each child.
This week
• At the end of each day, check that all
our theme is
Boat
Train
training• Enough toys for all children.
Transport
windows and doors are locked.
teachers in• Clean toys regularly and check that
• Do a weekly check on walls and ceiling
to
Aeroplane
Helicopter
townships
none are broken.
See the
ensure there are no cracks or chipping paint.
aeroplane
• Furniture, mattresses, cushions
fly in the
Car
Fire engine
sky.
and soft toys must in good repair.
• Soft
and cushion
be PROGRAMME: TRAINING
c.a.l.m. CLASSROOM AND LEARNING MANAGEMENT
| © toys
STARTING
CHANCEcovers
2020 |to
TTnT
TEACHERS IN TOWNSHIPS
Truck
Motorbike
Cozy corner
washed each month.

Focus
Wall

c.a.l.m.

shelves: art materials

c.a.l.m.

0.5 COMMUNICATION & SUPERVISION | 1

feature wall

instrumental in building a community of best practice in Mfuleni.

to our principals and teachers.

Movement

puzzles and
games

The Starting Chance Training and development programme is

• All equipment must be safe.
• Equipment must be cleaned regularly.
• Equipment must be fixed or replaced when
broken.
• No hard surfaces under swings
11 12 1
and jungle gyms.

shelves: art materials

8

Marianne Flint, it looks stunning, and we have started to introduce it

shelves: art materials

practitioners attend monthly.

Safety

theme

plug the gaps. Our TTinT workshops are extremely popular – up to 85

Gross Motor Skills Development Outdoors

and learning management. Thanks to Bonita Engelbrecht and

nature

the framework of CALM and deliver those workshops monthly to

We also conceptualised, developed and completed a more
formalised practical skills curriculum called C.A.L.M – classroom

feature wall

We have developed and trained our Starting Chance fieldworkers
to identify gaps, research and create meaningful workshops within

We spent the lockdown relooking at our framework and working

puzzles and
games

training workshops and on-site support – both essential for success.

• March in a circle.
• Sing and dance in a circle.
• Play musical chairs.

theme

knowledge and best practice. The TTinT programme offers both

Music & Movement Ring

• Play ‘catch’ with bean bags.
• Throw bean bags into a bucket.
• Play skittles – all you need are empty plastic
cooldrink bottles and a ball.

as a team to see how we could build capacity and sustainability.

Door

builds on existing knowledge and creates opportunities to build

Hand/eye coordination

• Put two parallel lines of masking tape on the
floor about 20 cm apart. Ask children to walk
between the lines.
• Put sheets of A4 paper in a row. Ask children
to cross the room on the ‘stepping stones’.

school site visits. We highlight these key aspects below.

lunch boxes &
water bottles

into capability? Our Training Teachers in Townships (TTinT) programme

community and to be the best teacher in the classroom.
• Support practitioners to meet their challenges in the learning environment.
As fieldworkers, we spend time in the classroom with practitioners’, role
modelling and making suggestions for different activities.
• 
To support and encourage a model of developmentally appropriate
practice. It gives practitioners the most excellent chance to build confidence
and strength to older ladies to meet challenges in the ECD centres.
• We deliver workshops in both languages, English and IsiXhosa. These
support practitioners who had no opportunity to go to school to understand
what it takes to be an effective practitioner.
• It helps the practitioners to be hands-on in classroom interaction and
classroom management.
• It helps them spend time exchanging ideas, interacting and understand
each other, and bring different perspectives that can come up with solutions.
• It provides practitioners with new skills they can take back to their classroom
and implement.
– Joyce Mantyi, Starting Chance fieldworker

Balance

It also made us realise the value of in-person training (TTinT) and

literacy

a heart for children. So how do we harness that passion and build it


TTinT Programme helps practitioners realise their potential as teachers in the

reactivate our programmes in September 2020, albeit in small groups.

maths

that we support do not have college access. But they have passion and

Why is TTinT important?

theme

In Mfuleni, many practitioners working in the early learning centres

Indoor Ideas for Gross Motor Skills Development

lockdown, and they said they missed us too! So, we were delighted to

cut &
paste

Training Teachers in Townships

1B. Space to Move

miss it! We missed interacting with our schools in person during the

paint:
standing

T

Training and Development

Set of agreements or rules on
classroom wall

□

Yes

□

Yes

□

No

□

No

□

No

□

No

□

No

□

No

□

No

COMMENTS

Site visits

What we do on-site:
• During the visit as fieldworkers, we check what support is needed in

We have also found that our school site visits each month on a rotational basis play a crucial role in building responsible practitioners and
best practice sustainable schools.

the school and address the practitioners’ needs.
• 
We share insight on the layout of the classroom and the
development of children’s skills.

One challenge has been to ensure that the training we give is
implemented into the schools and is sustainable over time. We realised

• We help with the daily programme and time management.

engaged principals is key to address this, so we have formalised our

• 
We do a follow up on the TTinT workshop and ensure the

Professional Development Programme (PDP) for principals. PDP

implementation of lessons learned.

is a three-year programme that includes three workshops per year, site

• 
We offer help on challenges that arise during practitioner’s
performances where needed.

visits by our Ed-Co and evaluations annually. Ultimately, we hope it will
build inclusive teams that will create sustainability in the community.

• We support planning and themes information gathering, and we

How do the visits impact the schools?

Professional Development Programme for
Principals

role-play activities that would develop children holistically, e.g.

Each workshop will address specific areas of competence required
to enable principals to become knowledgeable and competent.

socially, emotionally, physically.
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The visits have a remarkable impact in helping the practitioners to become
more competent and confident as they are engaged in the children education
and health. They are maintaining the effective functioning of the schools and
increase the standard of education in the community at large.
• The practitioners and schools benefit from the training workshops to
support them in their teaching.
• Starting Chance’s support to the schools and practitioners has excellent
outcomes in implementing the work.
• It is a slow process. There are key areas that still need ongoing support. The
practitioners need to take responsibility for their work.
• 
The challenge that needs the most attention is the practitioners’
commitment to always to be consistent in their work.
• Observations done during visits play a huge role in increasing the quality
and effectiveness of an individual school’s background.
– Nombulelo Dingiso, Starting Chance fieldworker

After our interaction, we observe each of our schools to see how
much they have developed. Every month after the work done with
practitioners, we give principals feedback to support practitioners
and sustain their schools.

Building responsible and knowledgeable
principals

graduating from the 'Hub programme' and can now act as mentors
to support other Principals in the community. The principals will

2020 and 2021 have given us the opportunity during Covid 19 to have more
direct contact with our Principals and establish forms of communication that
have worked in helping them manage and survive in their schools.
We have consolidated our Professional development programme in a
structured process and continually reviewing and working on the process.
The PDP programme plays a pivotal role in guiding the school visits and
individual check-ins for the Principals development.
In our first workshop, the Principals helped develop the checklist on their
roles and responsibilities in their schools. This checklist guides the termly
observations and evaluations by the Education Co-ordinator. The list is
working very well as the Principals understand what they must achieve to
continue in the programme. They are also identifying what their needs are for
themselves, the school, and their practitioners.
– Meryl Fourie, education coordinator

Building 'Community'
Starting Chance has built a great relationship
with principals, practitioners and parents
during the 2020 pandemic year.

Building 'Leadership'
Arranged workshops and training creates
learning networks and provides access to more
experienced mentorship by giving Starting
Chance to our practitioners.
– Joyce Mantyi, Starting Chance fieldworker

Schools Attendance Figures · February to May 2021
Our site visits build confidence
and competence in our
practitioners
– Nombulelo Dingiso, Starting
Chance fieldworker

In the PDP programme, we have the nine Alumni principals

1800
1600
1400
1200
1000
800
600
400
200
0

Number of
children

Number of
teachers

February 2021

March 2021

April 2021

May 2021

I gained a lot, the workshop
was very educational, more
especially a mind opener and
our participation was enjoyable.
– Thandeka Mafila, principal,
Lonwabo Special Care
Centre

The workshop was flowing,
relatable and the teaching
strategy applied was very fun
and exciting .
– Zikhona Gedezi, principal,
Nkcubeko ECD

help Starting Chance in areas such as registration of schools, policy
documents and contracts. Some of these schools are also available to
be visited by practitioners from the Ttint schools who need to observe
a 'best practice' school model. Some principals take this commitment
seriously and are willing to engage and support the other schools in
their community. This initiative is an exciting development.
The PDP is helping to build responsible and knowledgeable
principals who have a clear understanding of all the working dynamics
in their ECD centres.
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Assessments

Staff Development Days are scheduled, with the first one taking
place in April, which focused on teambuilding. The employees have a
variety of opportunities to develop themselves, which will lead to an

Building on the past and shaping the future

Our first day away was on 19th April 2021 – we debated the alumni

The Starting Chance Framework Model 2021

Thoughts on what Starting Chance has
built this year

In the business of life, there is often not enough time to reflect and
contemplate. The lockdown gave the Starting Chance team time to
Over the last 11 years, we have developed a model which we believe
offers a comprehensive and holistic approach to improving early
childhood education in the township environment. With this in mind
and learning from the lessons learned, we refined our model. The
framework which evolved is more robust and more efficient.

accountability, both from the schools to the Starting Chance
Programme and vice versa. We have included transparent gateways

Starting Chance Staff Development
Programme

that the schools must go through to move through the four different
12

programme and developed strategies to implement the new CALM
material. In the afternoon, we had great fun with team building
activities.

This year, Starting Chance has built a stronger sense of self. Creating a
new system that (re-)focused on the organisation’s core work has made
everyone feel more grounded in their tasks. The new framework was built in
cooperation with everyone and on all levels. It is anchored in strengthening
both the community and the team. Having a solid team is to have a strong
programme, and I believe the newly ‹built› framework has provided a renewed
focus and that new sense of self will continue to do so for years to come.
– Tessa Assies, Starting Chance volunteer

do just this. We have been in early childhood education since 2010.

One of the most important lessons learned was the need for

altogether more strongly built Starting Chance team.

tiers to address this. The gateways include attendance and participation

Within the new framework, more attention is paid to the development

at workshops, performance in the schools, and principal involvement.

and support of the team ‘on the ground’: those employees working in

This will help us build best practices across the 30 schools we support,

the Hub. A recent appraisal system has been put into place to monitor

and more importantly, we hope it will make it sustainable.

growth and detect areas where additional support is needed.

I really enjoyed the CALM
material discussions. I was so
excited to finally receive the full
material. The highlight for me
were the activities we did.
– Nombulelo Dingiso, SC
fieldworker

Starting Chance Framework April 2021
Year 1

Year 2

Year 3

5
TTinT

9
Hub Programme

• 8 TtinT workshops

• 8 TtinT workshops

• 8 TtinT workshops

• Introduction to CALM

• Site visits by fieldworkers

• Site visits

• Site visits alumni mentor

and education

• Resource training

• Access to PDP

coordinator

• Access to PDP

programme for principals
Site visits

9
TTinT Advanced

• 2 per term from Alumni
mentor

• Access to PDP
programme for principals
• 1 per month from

Year 4

fieldworkers
• 1 per term from
education coordinator

Alumni Programme

COMPONENTS OF THE PROCESS

fieldworkers
• 1 per term from
education coordinator

of 2020. They reopened in September 2020 for a couple of months.
For this reason, Starting Chance conducted no formal assessments in
our schools last year.

Jan Feb Mar Apr May Jun

Jul

Aug Sep Oct Nov Dec FREQUENCY

Fieldworkers
Site visits to provide support and mentoring

-

l

l

l

l

l

l

l

l

l

l

-

Monthly

Feedback to principals on school's progress

-

l

l

l

l

l

l

l

l

l

l

-

Monthly

Evaluation of the schools visited

-

l

l

-

Bi-annually

Children’s assessments in Tier 2 and 3 schools

-

l

l

-

Bi-annually

l

-

Termly

l

-

Monthly

l

-

Annually

programme for principals
• 2 per month from

COVID-19 resulted in the schools we support being closed for much

Monitoring and Evaluation Calendar
and beyond

No of schools
Programme

Monitoring and Evaluation of schools,
teachers and principals

I really enjoyed the discussions
that we had, especially
with regards to the Alumni
programme. Us as fieldworkers
being part of the committees is
going to be a new learning for us
and I’m looking forward to it.
– Joyce Mantyi, SC fieldworker

Education Coordinator
Visits to schools and principals

-

Feedback and discussion with principals

-

Evaluation of schools and principals

-

l
l

l

l
l

l

l

l
l

l

l

l
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Ready for School
Laying the foundation for a caring community

Lonwabo Special Care Centre
'Building opportunity for the community
– The new Lonwabo is a new opportunity
to create a new culture around accepting
disabled children into the community.'
It deeply saddened us to hear stories of
children with disabilities called 'the hidden
and forgotten children' in the community.
For Thandeka, principal of Lonwabo Special
Care Centre – it became part of her mission
to change this attitude. She started Lonwabo
at the back of her home with the help of
her grandchild. (Read her story here https://
14

startingchance.org.za/women/thandi/)
From these humble beginnings, Thandeka

Getting ready for new beginnings
The new beginning of having a beautiful big building to run Lonwabo is a blessing; it will take away
the stress I get from the different relevant departments, although I think I am doing a good thing by
giving the small space I have to cater for these children. I've been working under a lot of pressure because
of the small property I'm using. Because I could not comply with rules and regulations because of the
infrastructure, it's been challenging.
Children will benefit a lot from the big new building, firstly the playground with suitable resources
will encourage children to play, and a lot of development will happen while playing. It will motivate
them to come to school as they will have something to look forward to, unlike at the back of my house.
Big classrooms will enable different daily activities to happen, which we struggle to do here because of
space, so proper learning and development will be achieved.
Every morning they come, they will be excited to see themselves entering a school building with a
school atmosphere; their minds will be refreshed and acceptive. Parents will also enjoy having a proper
school for their children and will be motivated to work together with us and participate in school
activities like fundraising. There is also a room to run the clinic at the Centre, which will benefit parents
and the whole community; I am so excited about the building; God is good.
– Thandeka Mafila, Principal, Lonwabo Special Care Centre

Mzamomhle Educare
'After the darkness, there are sparkles of
light.'
Since 2013, Jama, principal of Mzamomhle,
has been looking for land. She operates her
educare at the back of her house, and when
there were too many children, she set up a
shack school on a sand dune – such is the
passion she has for making a difference in her
community.
Finally, in April 2021, we received the
excellent news that her land application had
been approved. We could begin her build for
120 children.

never lost sight of her dream to offer children

Starting Chance is hoping that both builds

with special needs a chance to have a great

will be completed by the end of July 2021.

start in life. Many years later, her goal is being

This will mean that the children, their parents

fulfilled. A new Lonwabo is in the process of

and the staff will move into their new schools

being constructed.

to start the second half of 2021.
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Looking forward to a brighter future
Throughout the straining challenges of land approved by the City, Starting Chance never lost hope
or give up with the vision of building a suitable structure for Mzamomhle's children. Currently, we are
struggling as we are operating in the house site. Due to Covid challenges, our classroom in the area that
is being developed was vandalised by robbers.
Lucky for us now the process of building our Centre started and that causes a lot of joy to our
community, parents, staff members and all involved in the Centre. Everyone hopes for the best as this
project also created a source of employment for our unemployed community people. Having a new
building will stimulate our children as they will no longer b overcrowded. Each teacher will now have her
own spacious class and develop their children holistically as they will also have the outdoor play they
never had. I, as principal, declare my joy & overwhelming, also looking forward to the brighter future I feel
for Mzamomhle. It is true indeed when they say, 'there is always light after darkness.'
After soo many years of struggle, the mission is accomplished. Thanks to Starting Chance and all
involved for their extra mile support to make this happen. This building will make a massive difference to
our underprivileged community children. Together we can make it possible.
– Nomajama Gada, Principal, Mzamomhle Educare

T

Tech Savvy
Building a more diverse team environment
In 2020 with the Lockdown, we were extremely fortunate to have our
volunteer, Tessa, from Holland.
Tessa had a few months before Lockdown to ground herself in the
Starting Chance environment and get to know our team briefly. This
proved to be invaluable. When the Lockdown happened, the team
was already comfortable with her, and she had helped them see that

I have such an appreciation for the computer
lessons run by Tessa. Learning about the computer
has taught me a lot of new things as a facilitator.
My new computer knowledge has helped to make
my work easy. Communication has become more
effective as a team. If there is anything we need
to discuss urgently, virtual meetings can be held.
I have learned how to research Google to gather
information for the workshops that I prepare

I would like to say it was a blessing in disguise
to have Tessa as part of the Starting Chance
Team. I really benefited a lot from Tech during
Lockdown period. I was easily able to connect and
communicate with the team through Google
Meet.
Also, she gave us editing sessions. She is an
amazing lady because we are still learning more
computer skills like how to sync documents and

It has been a privilege to have Tessa in our team
because she has been great help with computer
literacy specially with Excel. As I was already
familiar with word, I expanded my skill through
excel.
My best highlights is when we could use
computers during lock down with Tessa's
assistance in assisting schools while we are at
home.

for TTinT and resource training. All necessary
documents are safely stored and easily accessible.
– Nombulelo Dingiso, SC fieldworker

upload on Google drive.
– Joyce Mantyi, SC fieldworker

– Lebohang Mabi, SC fieldworker

'tech' did not have to be scary!
Through the Lockdown, Tessa helped the team to become
proficient at attending and contributing to virtual weekly team

Tech in 2021

meetings, working online with shared screens, and enabled them
to share their isiXhosa language with those of us who were not

Due to COVID restrictions and to ensure we adhere to sensible rules

conversant. IsiXhosa was one of the highlights of the week as there

and regulations, we have put computer training on hold for now. We

There is a real need to upskill principals and teachers and help them

was much laughter at our pronunciations!  

hope to resume in the latter part of 2021, depending on the arrival of

to become Tech savvy. Many of them are at college, and it would be

the COVID 3rd wave.

invaluable. We are encouraging the keeping of records and improved

The team were also able to attend their very first online 'course'.
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Tessa taught them how to use editing tools to improve their work

Tessa spent some of the lockdown period creating the Starting

and share their work with other team members. It was excellent

Chance appropriate tech curriculum for the teachers and principals.

preparation for the future.

Unfortunately, most of the principals who have joined the programme

Throughout the first five months of this year, Tessa has been

do not have laptops, so they cannot practice at home, and this also

coaching our staff to become more proficient at using Google drive

means the teachers do not have access to a computer in the school.

to write and store their records and training information.

Building community spirit through
lockdown using tech

Mastering new skills

Using your home screen and home bar

This year, the tech development has focused on the Starting Chance team.
Although we could not meet with our schools for much of 2020,
Starting Chance has built a more diverse team environment using our tech.
technology came to the rescue to some extent. We provided the 'Hub'
The current global situation has been and still is a challenge. Still, it has
school principals with routers that they could use from home through
provided the team with an opportunity to become more experienced and
one of our donors. So, we kept in touch with regular meetings and
comfortable working with a digital environment.
This has led to more confident employees who have gained and continue
met the community needs that the principals shared with us.
to build their competence in the tech department. My favourite part about
We used the 'WhatsApp' platform to reach the other principals,
exploring this new area with the team is the sheer joy of mastering a specific
teachers, and parents. This technique proved to be very efficient.
TRAINING
– –the
roadaretooften
developmentally
appropriate
practice
according to the DEVELOPMENT OF THE WHOLE CHILD
(part of a) skill
the wins
small. Still, they are numerous,
and every
Partnering with another NPO, CAN, we used WhatsApp to contact
time a team member succeeds in executing a newly acquired ability, a

Baseline
evaluation

Regular
site visits

The bar on the lower part of your screen contains certain information, the menu start button,
and, if you want to, shortcuts to programmes. It is always visible, whatever programme you
are working in.

3
Training and
development
workshops

Lockdown.
4

5

Whatsapp proved to be invaluable when Starting Chance paid

Clicking this will
open your menu.

Here you can type the name of
anything that you are looking
for. For example, if you need a
certain document and you
know the title, you type the
title here and it will show.

3. We encourage teachers to attend training at FET colleges and we supplement by providing practical skills transfer training through our monthly TTinT workshops and our weekly
resource training. The teachers can borrow equipment for their classrooms.

Applications or programmes
that are opened, or which
are in your home bar
permanently (which means
they do not disappear from
the bar when you close
them).

In the right part of the home bar you can find the following information:

Sound
level
Internet
Connection

Date and time

3. Additions
In the Home tab
Bullet points and numbering
Bullet points and numbering can be found in the ‘Home’ tab.

Bullet points and numbering are used to create lists.
Bullet points can take many different forms:

- l n ¡ u v ü Ø

Numbering

U = Underline text
Bullet points you have used recently.
By clicking any of these, a new list will
start.

I = Makes text Italic
(cursive)
B = Makes text bold
To type a Bold text, click the B before you start typing.
To type a Cursive text, click the I before you start typing.
To type an Underlined text, click the U before you start typing.

Other bullet points in your library. By
clicking any of these, a new list will
start.

The letter you click will become selected, which is visible from the change of colour of the
background of the letter – see example below.

Bullet points used in the document.
By clicking any of these, a new list will
start.

Language in use

By clicking this, you can create a new
bullet point. It will open in a new
window where you can choose
different symbols as bullet points.

The B is selected. The
text will become Bold.

To make a text Cursive after having typed it, select the text (see above) and click I. The whole text
will become Cursive.

Shortcuts:
Shift + 8 followed by a space = l list will start;
- followed by a space = - list will start;
Shift + . followed by a space = list will start (Pressing shift together with ‘.’ creates a ‘>’);

To make a text Underlined after having typed it, select the text (see above) and click U The whole
text will become Underlined.
Starting Chance ©

Bullet
points

By clicking the bullet point symbol, a list opens:

To make a text Bold after having typed it, select the text (see above) and click B. The whole text
will become Bold.

place – Tech played its part to build community spirit and relationships

2. Meet the teacher in the classroom (2–3 visits per month) to understand the needs, provide support and role model best practice.

Click on the box next to the font box, with a number and the same Ú symbol:
If you know at the start of writing a text you want another font size: choose a font size
by clicking the arrow Ú next to the number. The list of fonts will open. You can choose
a font you want.
If you want to change the font size at a later time: select the text you want to change
the font size of. Then click the arrow Ú next to the size number currently in use. The list
of font sizes will open. You can choose a font size you want.

Please note: the programmes/applications shown in this home bar might not be in yours –
this is an example home bar.

Monitor
Incentive
best
subsidiesand
to 160 teachers
who were receivingReward
no salaries.
Cash Wallets
evaluate
opportunities
practice
was a valuable medium for this process. So, although no training took
performance

a very
tryingand
and
challenging time.
1. Evaluate the school and teachers using ECERS, and an independent consultant. Use our team through
to do a baseline
inventory
evaluation.

necessary skill.

Bold, Cursive and Underlined Text

Battery
level

6

•
•

•
In the left part of the home bare you can find the following:

admin skills, and again computer support would help support this

To change the size of the font:

Your home screen is the screen with information and from where you can start everything.

and be in touch with parents to provide food parcels through the

Best Practice Educare

celebration ensues!
2
– Tessa 1
Assies, Starting Chance volunteer

We hope to find donors who would be interested in addressing this.

Starting Chance ©

Starting Chance ©
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Friends of Starting Chance

Partners and Donors

Building bridges between communities
COVID-19 and beyond
As the 2020 year limped to an end, we had
time to reflect and count our blessings.
Thanks to the incredible support from

2020, and she has added massive value to

books! This book donation will enable us

Starting Chance as an organisation and the

to equip the Starting Chance schools and

educational team. Thank you, Tessa!

install mini-libraries at the new Lonwabo and

Donations in kind

companies, organisations, churches, partners

Sweet Valley Primary School Grade 2’s
have continued to collect educational games

and individuals, we raised just over R900K

This year, Starting Chance has had some

and toys for our resource hub and our new

from March 2020 to September 2020. This

fabulous donations in kind, which will hugely

schools. Other schools, organisations, and

support enabled us to keep approximately

benefit our schools. Hags, from Sweden, has

individuals have also donated throughout

160 teachers in their positions through the

donated, shipped and paid for the landing

the year, including PPE equipment and IT

Covid-19 subsidies that were paid out. It

of beautiful purpose build playground

equipment to support virtual connections

allowed us to purchase PPE equipment for

equipment for the new Lonwabo Special

through COVID.

30 schools, which resulted in them meeting

Care Centre and the new ECD that will be

stringent

built next to Lonwabo in Phase 2 of the

government

requirements

to

reopen.
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Mzamomhle schools.

campus development programme.

Thank you to everyone who has donated
in kind – we appreciate all your support.

Financial Donations

From September 2020 until the end of

Bargain Books invited our field workers to

the year, we resumed small group training

go 'shopping' at their warehouse for books

and support in the 30 schools that Starting

for our schools. It was a fantastic experience

Our Friends of Starting Chance, new and

Chance supports. Thank you to everyone

for them, and they came back laden with

old, organisations, churches, schools and

who made this possible.

Donations in time and
expertise

companies have faithfully continued to
support us financially and have enabled us
to:
• Build two new schools in 2021
• Run a very full and varied training and

Time is precious and can prove expensive!

development programme

So when people offer their time and

• Support 30 ECD’s with educational packs

expertise for free – it is truly a gift. This year,

filled with educational games, books and

our advisory panel has continued to help

equipment

Starting Chance in many ways. We were

• Help the schools implement the training

delighted to welcome Donovan and Belinda,

by supporting our excellent field worker

both of whom have been remarkably busy

team visits to the schools.

in their portfolios. Thank you – we value you.

• Create new training material, CALM, which

We always value volunteers who join

will significantly enhance our workshops

us. They bring an element of fun, diversity

and will be of enormous value to the

and expertise. We have loved having Tessa

teachers and principals.

Assies, from Holland, with us since January

Thank you all for your incredible support.

INDIVIDUALS
Albert Weenink
Alex Hallowes
Amy Knight
Anders & Irina Bengtsson
Andre Frieslaar
Ann Smythe
Anne Lawton
Ant Cawood
Anthony Hodges
Arne & Sandra Nielsen
Astrid Baumeler
Barbara Mathe
Bernard Hayes
Carmela Lindauer
Carolyn Elder
Carolyn Neville
Caron Hanekom
Catherine Mathers
Cecil Rose
Charlotte Koch
Charlotte Macherey
Chris Steyn
Chris Brathwaite
Claire Procter
Claudio Roethlin
Colleen Hulley
Daniel Pearson
Debbie Goldberg
Debbie Mills
Dee & Pete Myers
Denise & Charles Clarkson
Edith Eskens
Elizabeth Keller
Erwin Meijer
Eva Lundh
Fran Thring
Frans Labberton
Gillian Barnes
Gillian Henshall
Graham Blyth
Henty & Renee Waker
Ili Gindroz
Isabelle Markey

Jacobus Den Otter
Jacqui Couper
Jeannie Crook
Jim & Mary Casey
Joel van der Schyff
John Hales
John O’Sullivan
Karen Herring
Karen McLennan
Katrien Heere
Ken Inglis
Laura Smit
Lauren Hill
Leila Badsha
Les Solomon
Liz Hodges
Liz Wonnacott
Lo Dagerman
Majken Wibäck
Malcolm Dingle
Marcus Price
Mark Cawood
Mark Neville
Martin Boelsterli
Megan Alley
Michael & Gemma Noble
Mike De Wit
Mike Robinson
Nazlee Ockhuis
Neil Kruger
Nici Palmer
Paige Inglis
Patricia McKenzie
Paul Speirs
Peter Hill
R Crewe-Brown
Richard Gurney
Roland Loerinc
Ron Pikker
Rowena Westphalen
Sam Corbett
Sam van Embden
Shane Brassell
Steele Katzeff

Stephanie Brown
Tessa Assies, and her family and
friends
Thomas Bogaert
Tim Steele
Travers Waker
Ursula Edwards
Vanessa Muller
Wanga Zembe
William & Karin Morrow

COMPANIES AND OTHERS
Ackerman Family Educational
Trust
Adrenalin Importers and
Distributors
Aerontec
Amathemba Environmental
Consulting Services
Anglaverkat
Asmundtorps Sewing Circle
Bargain Books
Beerguevara
Cape for Kids
Central Methodist Mission
Cofra Foundation
DeepAlert
Dormac Marine & Engineering
Dyzlo Film
Electric Storm
FEMA
Forsea Ferries
Gemini Data Loggers
Global Giving
Gradons Transport Services
Home Choice Development
Trust
Hunt Africa
iPay and iPay Services
Jewish Federation of Greater
Washington
Kamoeba Consulting
Libra Roofing
Monterey School
Mzamomhle Foundation Trust
New Creation Collective
New Hope
Pinelands Village Veterinary
Clinic
Reformierte Kirche, Bülach
Table Bay Rubber
Stuart Software & Consulting
Whimsical Collection
Wilde Ganzen
Wordsworth Books
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Starting Chance 2020/2021 Financial Report
Looking back over the year covered in this Annual Report, the standout issue Starting Chance faced was the COVID-19 pandemic and
resulting lockdown. Of course, that was all happening at the time we
produced our 2019/20 report, and we dealt with it extensively at the
time. I won’t therefore dwell on it except to report that the absolutely
phenomenal response by our friends allowed us to make subsidies
available to approximately 160 teachers for 6 months, and to contribute
to the PPE requirements of the schools for a total of just over R900 000.
We had committed to using our own reserves to allow for this if it was
necessary, but by the end 98% of the subsidies were covered by specific
donations. Wow!
Although we all continue to grapple with the fall out of the pandemic,
with wave after wave resulting in ebbing and flowing lockdown stages,
we are excited by the fact that our long awaited Campus Project truly
took off towards the end of the review period, and continues as I write.
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report that the value of the fund, which is invested in more long term
assets via a balanced unit trust, increased with recovering markets to
approximately R557 000 at the year end.
On the negative side, our income from investments was hampered
by the low interest rate environment that was introduced in response
to the economic impact of the COVID-19 lockdowns. Likewise,
opportunities for fundraising were reduced. And our beneficiary
schools have been unable to afford the contributions they make
towards to cost of the infrastructure we assist them with, reducing our
other income. But in light of a difficult year, these issues are minor and
we are, in general, as grateful as ever for the way our work has been
blessed by those who support us financially.

INCOME

2021

2020

Change

R

R

R

In addition, our build at Mzamomhle has subsequently started in

Project-specific

2 177 443

992 011

119%

earnest.
By the end of the year we had laid out approximately R2.75m of
costs for the builds, and had approximately R1.5m still in the kitty with
a further R2m pledged by supporters. Some unforeseen costs have
stretched the budget, and sometimes we wonder how it is possible
that as we plan and project, it often seems we aren’t going to get there,
but then we do – things 'just work out in the end'. It is very gratifying
that during the year we received donations of just over R1m that were
essentially not directly planned for or expected. Perhaps therein lies the
answer to how things do work out in ways we don’t expect!
Our Training & Development programme has more or less returned
to normal, to the extent possible under the ongoing restrictions around
COVID. We have continued, through the generous support of a specific
donor, to provide internet connectivity to our nine pioneer schools as
well as our educational team. This has been invaluable in keeping in
contact and working as a team.

Non-specific donations

1 893 197

1 030 674

84%

156 755

218 328

-28%

Fundraising

30 103

154 018

-80%

Other

21 435

42 253

-49%

4 278 933

2 437 284

76%

Shack to Chic

2 753 748

1 414 902

95%

Training & Development

1 772 247

940 130

89%

122 047

126 274

-3%

94 660

103 291

-8%

Our T&D costs for the year were covered in full by donations

Investment income

Total Income
EXPENDITURE

Administration
Transfer to endowment

2 019 077

-24%

infrastructure projects

our donations for the year of just under R1m, covered our costs and

training, development and

allowed for a transfer to our endowment fund.
Speaking of the endowment fund, it is wonderful to report that
once again we were able to add almost R100 000 to it, and we can also

other activities
Endowment

and beyond, trained 160 teachers and introduced a new CALM curriculum, provided
educational packs to 30 schools and gave approximately 1 750 children a starting chance
on their educational journey.

How to Donate
Anyone interested in donating to Starting Chance can visit www.startingchance.org.za/take-action to find out more
and make a donation (requires a credit or debit card).

Donors inside South Africa

Donors outside South Africa have various
options

EFT to our bank account:
–

First National Bank

globalgiving.org

–

Current Account 625 728 02504

recommended for US citizens as you will receive a tax-deductible

–

Hout Bay Branch (Universal Code 250655)

receipt, and for taxpayers in the UK as by using this service, we will

This is generally the most cost-effective option for us.

benefit from the Gift Aid scheme.
currenciesdirect.com

Funds available for on-going 1 543 576

received during the year. Once again, don’t ask us how it adds up, but

will deliver two new schools by mid-August 2021, supported 30 educares through lockdown

Kindly reference your donation with your name.

RESERVES

Funds available for on-going

Thanks to the support of donors, Friends of Starting Chance and partners, Starting Chance

587 996

591 928

If you wish to set up a regular donation by debit order, please visit

Recommended for UK and EU residents as it is very cost-effective and

givengain.com.

efficient. This option does not qualify for any tax benefits for donor or

-1%

Starting Chance
Note: All donations are eligible in South Africa for tax-deductibility under

469 595

A full set of financials is available on request.

374 935

25%

section 18A. Contact us to request a receipt.

SWIFT electronic transfer to our inward-SWIFT bank account:

If you wish the funds to be used for a specific project, drop us an email

Mercantile Bank | SWIFT LISAZAJJ | Branch Code: 450905

to let us know.

Account Number 4000594710
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www.startingchance.org.za
We are a Christian based Not for Profit Organisation passionate about giving children in the ECD sector
a Starting Chance on their educational journey.
Starting Chance is registered as a Section 18A Public Benefit Organisation.
Accordingly, all donations we receive from South African residents are eligible for tax deduction subject to the
provisions of the Income Tax Act.
Receipts in support of tax deductibility are issued on request.
The Starting Chance Trust
Trust Reg No: IT2472/2015 • NPO No: 164-217 NPO • PBO No: 930051444
VAT Reg: 4450272614
tel: 082 491 1171 • email: ali@startingchance.org.za

